
Scrutiny Inquiry Day Findings 

 

 

 
 
 
 
 
BRISTOL OVERVIEW AND SCRUTINY 
 

Report of the Scrutiny Inquiry Day 
 
“Employment and Skills for All” 
 
Conclusions of the Neighbourhoods and People Scrutiny 
Commissions, February 2015 

  



Scrutiny Inquiry Day Findings 

 

 

1.  Executive Summary  
The Neighbourhoods and People Scrutiny inquiry day was designed to build on 
previous work to present critical updates on skills and employment issues in Bristol, and 
in particular South Bristol.  The inquiry day considered ‘'Skills and Employment for All' 
in Bristol, particularly those people who face barriers to employment – including people 
living in the most deprived neighbourhoods and people from equalities communities.  
 
The evidence gathered at the Inquiry Day suggested that good work had taken place in 
Bristol and progress had been made.  People were passionate and committed to 
supporting Bristol residents to find work and reduce the skills gap.  However, the lack of 
a collective approach has been a large barrier which has been particularly detrimental 
for residents from economically disadvantaged areas (such as South Bristol) and for 
residents from equality groups who might require additional support – i.e. young people, 
residents with a Learning Difficultly or those for whom English is a second language. 

The information gathered clearly identified that Bristol requires an Employment and 
Skills Strategy.  Virtually all the table groups referred in some way the need for strategic 
leadership, the creation of a shared vision with a clear governance structure and 
accountability.  By using a range of data and management information, including 
mapping of core resources and services, priorities and gaps in provision could be 
identified.  A strategy would help to build a strong local partnership and link education 
providers, service providers, the Local Authority and the Department for Work and 
Pensions.  Collaborative working could allow for joint funding applications and sharing 
of best practice.   
 
The Inquiry Day identified a number of areas to be considered when creating the 
strategy; 
 

 Using procurement to improve employment and skills 
 Employers making a difference 
 Improving critical skills for and in work 
 Providing holistic and person centred support  
 Creation of ‘employment and skills’ hubs 
 Flexible ‘employment and skills’ fund 
 Positive role models to raise aspirations 

The Inquiry Day provided an opportunity for representatives from a wide range of 
organisations to meet and discuss challenges.  Connections were made which 
demonstrated the need to develop partnership working further.   
 

2.  Background  and Context  
 
           2.1  Local Context 

 The skills and employment gap in South Bristol has been an area that Councillors have 
wished to explore in more detail for some time.  Discussions took place at the former 
Neighbourhoods and Communities Scrutiny Commission in 2013/14 and it was agreed 
that further consideration would be required following the conclusion of the Mayoral 
Commission on Education and Skills. 
 
The Mayoral Commission on Skills and Education strongly recommended that the  
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Mayor carried out further research into the specific barrier to employment, enterprise 
and social enterprise for young people from disadvantaged groups and how their barrier 
to employment can be overcome, including those from specific communities and ethnic 
minorities, those not in education, employment or training those with learning difficulties 
and/or physical disabilities, and those facing mental health issues. 
 
Councillors recognised that many of the issues related to Skill and Employment were 
city wide and affected residents across Bristol.  It was agreed that the event would 
focus on South Bristol but invitations to attend would be extended to appropriate 
representatives across the city.  
 

 2.2  Previous Scrutiny  
In September 2012, the former Sustainable Development and Transport (SD&T) 
Scrutiny Commission held an expert witness session titled – ‘Focus on Jobs and 
Economy’.  Evidence was heard from Council Officers and provider organisations in the 
city on unemployment.    
 
An Inquiry on Raising Aspiration, Encouraging Opportunity was held on the 20th March 
2013 and was a pilot of collaborative work between the Overview and Scrutiny 
Committee, the Children’s Services Scrutiny Commission, the Community Cohesion & 
Safety Scrutiny Commission and the Youth Select Committee.  The Inquiry Day itself 
did not generate specific recommendations but identified key areas of concern.  
 
2.3  Background Information  
The South Bristol Economic Development and Regeneration information included in the 
Inquiry Day preparation pack highlighted that South Bristol has been identified as a 
priority area for regeneration.  The area would benefit from significant investment in 
strategic transport infrastructure including the South Bristol Link, MetroBus and the 
expansion of Bristol Airport, which would make South Bristol attractive from an inward 
investment perspective. The information demonstrated positive work taking place, for 
example - the Hengrove Park project, the creation of the Knowle West Regeneration 
Framework (KWRF), the Filwood Green Business Park (opening in March 2015) and 
the work of organisations such as Hartcliffe & Withywood Ventures (HWV) and Greater 
Bedminster Community Partnership.   
 
The data pack provided as part of the preparation pack (appendix a page 13) 
demonstrated some of the challenges faced in South Bristol: 

 Three out of the five of the worst performing wards (with regard to Key Stage 4 
Achievement1 (GCSEs with English and Maths)) were located in South Bristol: 
Filwood, Whitchurch Park and Hartcliffe.   
 

 Four out of the five wards with the worst attendance rates for Universities were 
located in South Bristol: Filwood, Hartlciffe, Whitchurch Park and Bishopsworth. 
 

 Filwood and Whitchurch were two of the six worst performing Wards with regard 
to numbers of 16 to 24 year olds Not in Education, Employment or Training 
(NEET).  Filwood, the worst performing ward had over 50 times as many NEETs 
as Clifton East, the best performing ward. 
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 When considering the Pattern of Neighbourhood Worklessness in Bristol Over 
the Last 15 Years, Twenty areas in Bristol have had worklessness rates higher 
than twice the English average continually since August 1999.  Ten of these 
areas were identified in South Bristol and 2 more with persistence rates in 
excess of 90% were also south of the river. 
 

 Whilst the economy of Bristol grew between 2000 and 2008 (by £3,848m 
(49.5%)) the number of residents in the 5 worst performing wards that were 
claiming “Out of Work” benefits remained more or less constant. As the economy 
of Bristol grew the circumstances of people resident in the 5 worst performing 
wards (in respect of Out of Work benefits claimants) remained 
unchanged whilst those of people in the 5 best performing wards improved.   
 
Please refer to the data pack in appendix a (page 13) for the full summary.   
 

 2.4  Bristol as a Learning City  
 Developed across the world, Learning Cities promote the importance of learning and 
encourage participation.  Work has begun with citizens and leaders to develop Bristol 
as a Learning City that: 
 

 Promotes and demonstrates learning as an accessible way to transform lives; 
 

 Encourages a culture where citizens are proud to continually learn at school, 
work and in communities across the City  
 

 Supports the development of an enterprising, diverse and sustainable world 
class City  
 

 Develops a highly skilled workforce, joining skills taught in schools and colleges 
with business needs for the future 
 

Four challenge groups have been developed as part of Learning City.  The Inquiry 
Day data had been linked to the following groups; 

 
 Learning For Every one  

 
 Learning in and for work. 

 
2.5.  Devolution  
As a unitary state, the UK has subnational powers which could be given and withdrawn 
by central government at any time. For example, Scotland, Wales and Northern Ireland 
have a degree of autonomous devolved power, but such devolved power has been 
delegated by the UK parliament.  A transfer of powers from the UK parliament to 
nations or regions would be termed ‘Devolution’.  This would usually occur through 
conventional statutes rather than through a change in a country’s constitution. The 
procedure to change constitutional law would be very complex and therefore more 
difficult to change conventional statutes. 
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This would be in contrast to a federal system, such as in America, where the self-
governing status of states would be within the country’s constitution and therefore more 
difficult to change, i.e. it could not be altered by a unilateral decision of either the state 
or the central government.   
 
Bristol City Council has been selected to work with national partners to examine how 
the localism agenda had evolved so far, to draw on local experience and to inform and 
prepare providers in all part of the country as devolution picks up pace.  Manny Gatt, 
Shared Lives Services was tasked with leading on this work and attended the Inquiry 
Day. 
 
George Ferguson, Mayor of Bristol was invited to ‘set the scene’ at the Inquiry Day and 
highlighted that Bristol was a thriving City and the benefits of this should be shared with 
all areas of the City, including South Bristol.  The Mayor referred to the ongoing 
discussions about devolution in Bristol: work continued to consider the governance 
related to this.  The Mayor referred to Filwood Green Business Park and the Green 
Capital Initiative which would boost the economy and create jobs.  
 

  
3. The Inquiry Day 
 
 What is a Scrutiny Inquiry Day? 
 

Scrutiny inquiry days enable Councillors to acquire an understanding of complex issues 
by hearing expert speakers and engaging in debate with specialists, with the objective 
of identifying well-informed evidence-based recommendations.  A range of experts and 
stakeholders share their expertise and opinions via the workshop sessions, to help 
Councillors identify and understand key issues.  Inquiry days aim to create a balance 
between information-sharing and discussion, thus allowing the broad range of views to 
be heard, and enabling participants to share their particular perspective.   

 
4. Overview   
 

4.1  The Inquiry Day was held on the 27th February 2015 at the Park, Knowle in South 
Bristol.  The participants included Councillors, Council officers, local residents, equality 
groups, local and national businesses, voluntary sector providers, health providers, 
education providers and Trade Unions.  Residents, including young people, were 
invited to contribute by speaking at the event and via a video recording.  The full 
attendance list can be found at appendix b.   

The format for the event included a mixture of speakers, an interactive quiz, a theatre 
performance, question and answer sessions and table discussions.  The programme for 
the day can be found at appendix a – page 2.   
 
Dr Madge Dresser, Professor of History at the University of the West of England was 
invited to facilitate the Inquiry Day. Dresser is Associate Professor in Social and 
Cultural British History.   
 
“I first learned about scrutiny committees when I was asked to chair one a few  
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years ago on Street Prostitution and I was impressed by the idea of getting 

different groups of people together to focus on a particular issue. It seemed a  

productive way to do some joined up thinking about a particular problem. So I 

was pleased to be asked to chair last February's scrutiny committee on 

‘Employment and Skills for All’ held last February which addressed the 

problems confronting South Bristol with regard to employment and skills.  It 

was meticulously organised and again brought people together who might not 

otherwise have met. The sharing of their differing perspectives and experiences 

in an atmosphere of creative and constructive problem solving was both 

stimulating and heartening. Networks were established which I am sure will 

enrich policy making in the future” 
 
A preparation pack of information was circulated to delegates prior to the meeting 
(appendix a).  This consisted of; 

   
 A programme for the day  
 Scrutiny in Bristol and Background information 
 Information on South Bristol Economic Development and Regeneration   
 Data pack of information 
 Information on Learning City  
 Useful links Page  

 
4.2  How was information gathered? 
Survey  
Prior to the Inquiry Day a survey was circulated to service providers invited to attend.   
The survey posed questions that would be considered on the day and asked delegates 
to start thinking about practical solutions to barriers. It also allowed an opportunity for 
delegates to input views confidentially and provided a forum for those who were unable 
to attend to contribute.  The survey was completed by 34 providers.  The questions 
posed are provided in appendix c.   
 
Case Studies  
Service providers were asked to submit case studies which demonstrated how 
organisations supported residents in to work: 13 case studies were received.  With the 
permission of the service providers, these have been appended to this report (appendix 
D).  
  
Notes from the Inquiry Day  
Notes were taken during the Inquiry Day and delegates were asked to periodically 
record their thoughts on flip charts and post it notes (appendix e).   
 
4.3  The Inquiry Day considered: 
 

 What are the main barriers to skills and employment for communities in Bristol? 
 

 What are other places doing about Skills and Employment? 
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 What are the top three priorities and suggestions to improve skills and 
employment in the future? 

The inquiry day explored what approaches currently work well, what areas require 
improvement and how joint working could be developed.  Bringing the key stakeholders 
together allowed for an informed discussion about practical solutions to address the 
barriers.   
 
4.4  What are the main barriers to skills and employment for communities in 
Bristol? 
 
The presentations appended to this report (appendix f).  
 
Key Headlines; 
 

 Presentation from young people and residents indicated that often support was 
required to build confidence, raise aspirations and to assist with linking to 
services.  The lack of positive role models had a huge impact on young people.  
 

 Employers could need support to recognise that work experience would have a 
positively impact;  An employer was quoted as saying 

‘It is low risk, low cost and is a way of seeing what talent is out there. If someone can 
add value, even in a small way, why wouldn’t you get involved. I would encourage more 
employers to come on board and offer someone on HYPE West a work placement’ 
 

 Employers highlighted that there was no best practice or guidance available to 
support businesses that had a desire to employ and train local people.  
Employers recognised the benefits of recruiting based on a person’s attitude 
rather than qualification alone but there were no clear links to projects or 
services that could provide the support needed to make this a reality. Employers 
were frustrated that when jobs were available they had to recruit from out of the 
area.  
 

 A main challenge identified related to matching people out of work with the jobs 
available.  The survey indicated that the lack of basic skills, such as IT and 
English, were a barrier for many people. 
 

 It was evident that some excellent services were available in Bristol and positive 
work was taking place.  A high proportion of providers referred to the need for a 
network of services which would increase access, support and awareness and 
allow exchange of knowledge. 
 

 The Misfits Theatre Company provided a stage performance to demonstrate 
some of the challenges faced by residents with Learning Difficulties.  It was 
noted that employers tended to stereotype people with disabilities and people 
were employed to do jobs in areas they had no interest in.  The language used 
by employers was particularly challenging and the Misfits actors demonstrated 
that large organisation, such as Bristol City Council, used terminology and 
phrases that were sometimes difficult to understand which made it very hard to  
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be successful at an interview.   
 

 The sketch highlighted the merits of ‘job carving’– creating a job based on the 
employers needs and around a specific persons skills.  The advantage of this 
approach was emphasised in a video edit provided by North Somerset Council.  
A role was created for Sophia, a young person who had been through a difficult 
time and had no work experience.  Sophia has thrived in the position and her 
supervisors predict her career will go from strength to strength. With additional 
support and an opportunity to gain work experience and the required skills whilst 
in the role, Sophia and the employers have been advantaged.   
 

 The Inquiry Day received information from Roger Griffiths about the Manifesto for 
Racial Equality in Bristol.  The Manifesto aims to provide a clear declaration of 
values, vision and intentions for communities, with a call for action and a timeline 
to see change become reality.  Mr Griffiths presentation provided powerful 
statistics (see appendix f for full presentation) which included the fact that 1 in 5 
black men in Bristol between the ages of 16-24 are unemployed - 20% compared 
to 11% of white young men within the age group.  Runnymede Trust research 
highlighted that Bristol was the 7th most unequal city in terms of equality 
between black and white people.  The presentation referred to the lack of a co-
ordinated approach although many people had a desire to help.   
 

 Bristol City Council has been selected to work with national partners to examine 
how the localism agenda had evolved so far, to draw on local experience and to 
inform and prepare providers in all part of the country as devolution picks up 
pace.  In the days immediately prior to the Inquiry Day, Manny Gatt from Shared 
Services had met with service providers in Bristol to gather information.  Mr Gatt 
observed that there were many strategies in Bristol, there was no main vision to 
anchor all the work on Employment and Skills. There was a strong emphasis on 
qualification and not enough on Skills development.  Leadership would be 
important amongst agencies and services.  Voluntary sector agencies have the 
will to support residents but not the capacity - relationships need recalibrating.    

The list below provides an overview of some of the barriers frequently identified over 
the course of the Inquiry Day;  

 
 The absence of positive role models in young people’s lives  
 Low aspirations, low self – esteem / confidence and lack of motivation 
 Lack of basic skills - English, literacy, IT, language, communication, ability to 

write a CV 
 Lack of information about services available and the disconnect between 

services 
 Lack of work experience / employability skills and lack of opportunities to gain 

work experience / work placements.  
 Transport issues  
 A criminal record 
 Childcare issues  
 Issues related the Department of Work and Pensions – i.e. pressure to gain 

employment could exacerbate mental health issues 
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 Stereo types and attitudes towards residents from certain areas 
 Zero hours contracts 
 Financial issues, i.e. lack of money to learn to drive or gain qualifications. 

4.4  What are other places doing about Skills and Employment? 
 
North Somerset  
Representatives from North Somerset attended the Inquiry Day and provided an 
overview of the positive work of Team North Somerset, a unique pioneering partnership 
of organisations who support the most vulnerable and disadvantaged people in 
communities into sustainable employment.  North Somerset Partnership initiative 
focused on; 
 
• Troubled families 
• Care Leavers and NEETS 
• Individuals with mental health and learning disabilities.   
 
Marie Horton, Head of Participation and Skills at North Somerset Council suggested 
that Partnership working would be the only way forward to deliver outcomes for 
residents and employers.  It would be important to align resident’s needs, individual 
aspirations, employers business needs and skills and education provision and to build 
trust, celebrate success, be relentless and be prepared to rewire the existing system. 
 
Sheffield 
Information was presented about Sheffield Council, a Core City comparable in size to 
Bristol.  Like North Somerset, Sheffield had created an Employment Strategy which 
brought partners together in a new Employment and Skills Task force.  The Task Force 
were responsible for providing co-ordinated, effective employment support and would 
provide clear, consistent and united leadership to effect change.   
 
4.5  What are the top three priorities and suggestions to improve skills and 
employment in the future? 
 
Delegates were asked to record their thoughts periodically at the Inquiry Day and 
following the presentation came together in groups to consider this key question.     
 
4.6 Employment and skills strategy  
The information gathered clearly identified that Bristol requires an Employment and 
Skills Strategy.  Virtually all the table groups referred in some way the need for strategic 
leadership, the creation of a shared vision with a clear governance structure and 
accountability.  By using a range of data and management information, including 
mapping of core resources and services, priorities and gaps in provision could be 
identified.  The strategy would help to build a strong local partnership and link education 
providers, service providers, the Local Authority and the Department for Work and 
Pension.  Collaborative working could allow for joint funding applications and sharing of 
best practice.   
 
Other areas to be considered when creating the strategy; 
 
a) Using procurement* to improve employment and skills 
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Businesses, including Bristol City Council could amend procurement practices and 
include a requirement to use local firms and local employees.  All contractors and 
suppliers should be required to support skills development in the workplace – e.g. 
through staff training, creation of apprenticeships, provision of work placements and 
work coaches. 
 
*An Inquiry Day on ‘Making Our Money Going Further – Social, Environmental and 
Economic Procurement.’ has been arranged by the Business Change and Resources 
Scrutiny Commission.  This is due to be held on the 20th April. 
 
b) Employers making a difference 
Employers could help raise skills and reduce worklessness in Bristol in a number of 
ways.  A number of committed employers at the Inquiry Day outlined steps they were 
already taking and their future aspirations. Employers should be supported to consider 
‘job carving’ when vacancies arise.  Recruitment practices could be updated so that 
employees were recruited on the basis of their attitude, with a commitment to skills 
development in the workplace. More employers need to provide work experience, work 
placements and apprenticeships. Employers could also help address issues with the 
living wage and zero hours contracts to ensure that working people were not 
disadvantaged. 

 
c) Improving critical skills for and in work 
IT, English, maths, confidence, personal or ‘attitudinal’ development, driving were all 
identified during the day as critical skills for the workplace. There should be recognition 
that traditional educational approaches were not always appropriate or achievable and 
flexibility should be applied. People who were out of work need access to pre-
employment courses with clear pathways to higher level training and employment. 
People in low skilled/low paid work also need access to skills development 
opportunities to improve their future progression. 
 
d)  Providing holistic and person centred support  
Worklessness levels were associated with adverse social and economic outcomes and 
increased demand for public services.  The long term benefits of intensive, person 
centred support that considered an individual’s personal barriers should be recognised.  
Targeted support would be required for specific communities across the City – 
including: young people not in education, training and employment (particularly care 
leavers); disabled people – including people with learning difficulties and with mental 
health issues; people aged 55+; lone parents; BME communities; women and men in 
non-traditional sectors. Issues around intergenerational worklessness should be 
addressed.    
 
e) Creation of ‘employment and skills hubs’  
A combination of a ‘virtual’ hub and local based points of information and support 
provided by trained professionals would benefit residents, employers and service 
providers.  Up to date information about jobs / training and skills could be provided.  
Links to schools could be established and up to date information on the job markets  
 
and growing industries could be provided to children from a younger age.  Schools 
should be supported to ensure young people are ‘job ready’ when they leave school.   
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f) Flexible ‘employment and skills’ fund 
A local fund would be required to help tackle specific skills and employment issues. 
Many examples were provided on the day – for example, the representative from First 
Bus demonstrated that there were many jobs available in Bristol for bus drivers but 
young people could not afford to learn to drive. Short term loans could be considered to 
support people to gain a licence.   
 
g) Positive role models to raise aspirations 
The lack of positive role models meant that many people often have low confidence and 
low expectations about what they could achieve.  This appeared to be a particular 
challenging area for children in care and care leavers and those who have had chaotic 
home lives.  Schemes such as volunteer mentoring and work coaching could be 
explored.   

 
5.0  Appendices   
 A. Preparation pack – page 12 
 B. List of attendees – page 39 
 C. Survey questions – page 46  
 D. Case studies – page 47 
 E. Table notes and post it notes – page 58  
 F.  Presentations from the Inquiry Day – page 71.  
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Bristol City Council Overview and Scrutiny – Scrutiny Inquiry Day 
 

Skills and Employment for All 
 

Friday 27th February 2015 from 9.30 am (for a 10am start)  
The Park Centre, Daventry Road, Knowle, Bristol BS4 1DQ 

 

Preparation pack 
 
Thank you for accepting the invitation to participate in the Inquiry Day. 
 
Please find attached a document pack to help you prepare for the session.  You are recommended to 
familiarise yourself with this before the Inquiry as time will be limited on the day. 
 
The Inquiry Day will be looking in detail at the question -  
 
‘What are the main barriers to skills and employment for communities in Bristol?’ 
 
In addition to the information provided in this pack, some information will be provided on the day and 
you have the opportunity to ask questions of the speakers during the event.  We encourage you to 
think of any queries you might like to raise during the Panel Q & A session.   
 
The preparation pack consists of: 
 

1 Programme for the day  Page  2
 

2 Scrutiny in Bristol and Background information  
 

Page 5 
 

3 Information on South Bristol Economic 
Development and Regeneration  
 

Page 8 

4 Data pack of information  
 

Page 13

5 
 

Information on Learning City  Page 23  

6 
 

Useful links Page 27  

 
 
 
 

BRCCKB2
Typewritten Text
Appendix A

BRCCKB2
Typewritten Text
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Bristol City Council Overview and Scrutiny – People and Neighbourhood Scrutiny 
Commission Inquiry Day 
 

Skills and Employment for all 
Friday, 27th February 2014 – 10am (from 9.30 am for refreshments)   
The Park Centre, Daventry Road, Knowle, Bristol BS4 1DQ 
 

Programme 
 

9.30 am  Registration and refreshments 

10.00 am  Introduction  

 Cllr Jeff Lovell – Chair of the Neighbourhoods Scrutiny Commission   

 Emma Hinton – The Park Centre, Knowle  

 

10.05 am Outline of the Inquiry Day  

 Madge Dresser – Associate Professor of History at the University of the 
West of England – Inquiry Day Facilitator  

 

10.08 am Setting the Scene  

 George Ferguson, Bristol Mayor  

 

What are the main barriers to skills and employment for communities in Bristol? 

 

10.20 am Views from current and future job seekers  

 Guest speakers and video edits of comments from Bristol residents 

 

10.45 am  Views from recruiting employers 

 Neil Way – Jeff Way Electrical  

 Georgina Bickerton – First Bus 

 Care Provider 
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11.10 am Quiz and Bristol Context 

 Chris Hackett and Sarah Morrison – Bristol City Council 

 

11.30 am  Question and Answer Session 

 

11.40 am Thoughts and Ideas 

 The table facilitator will capture these on the flip chart 

 

------------------- Ten minute break ------------------- 

 

11.55 am  A view from key local stakeholders – what are the main issues and the three 
top priorities going forward? 

 Public Sector  

 Graham Clapp - Department for Work and Pensions (DWP) and the Job 
Centre  

 Jane Taylor - Bristol City Council and Learning City Partnership 

Schools  

 Donna Smith – Bedminster Down School 

 Steve Taylor – Cabot Learning Foundation  

Employers  

 Brenda Wright and Tracey Stelljes - ASDA 

 Michelle Cole - Mi-space (UK) Ltd 

Voluntary Sector 

 Nicky Payne – Mencap  

Manifesto for Race Equality  

 Roger Griffith and Marvin Rees  

 

12.45 pm Question and Answer session  
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12.55 pm Thoughts and Ideas 

 The table  facilitator will capture these on the flip chart 

 

1.00 pm   Lunch - 30 minutes  

 
1.30 pm   Misfits Theatre Performance   

 

1.50 pm What are other places doing about skills and employment? 

 Eve Waite, Head of Employment and Skills – Sheffield Council  

 Marie Horton - Head of Participation and Skills - North Somerset 
Council  

 Manny Gatt- Shared Services Ltd, consultant on the ‘Leading Localism’ 
project   

 

2.40 pm Question and Answer session  

 

2.50 pm Table Discussion - What are the top three priorities and suggestions to 
improve skills and employment in the future? 

 

3.20 pm Plenary feedback from Table Discussion  

 

3.35 pm  Chair’s Closing Statement  

 

3.40 pm  People and Neighbourhoods Scrutiny meeting – consideration of 
Recommendations  

 

4.20 pm End 
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Bristol City Council Overview and Scrutiny – Scrutiny Inquiry Day 
 

Skills and Employment for All 
The Park Centre, Daventry Road, Knowle, Bristol BS4 1DQ 

 

Background information for participants 
 
What is scrutiny? 
 
Scrutiny inquiry days are part of the council’s scrutiny function. The scrutiny function acts as a counter-
balance to the council’s executive, which consists of the Mayor and his Cabinet. Scrutiny provides a 
means for back-bench (non-executive) councillors to input to policy-making, and to scrutinise 
executive and partnership decisions and performance.  
 
This happens via ongoing scrutiny commission meetings, select committees and inquiry days. The 
scrutiny function is not decision-making, but scrutiny bodies and events generate reports and 
recommendations which must be considered and responded to by the council’s cabinet, and by some 
partners.  
 
What is a scrutiny inquiry day? 
 
Scrutiny inquiry days enable councillors to acquire an understanding of complex issues by hearing 
expert speakers and engaging in debate with specialists, and thus to identify well-informed evidence-
based recommendations. Representatives of council teams, partner agencies and expert witnesses are 
invited to input their expertise and views or to showcase work via the workshop sessions, to help 
councillors identify and understand key issues. Inquiry days aim to create a balance between 
information-sharing and discussion whilst allowing the broad range of views to be heard, and enabling 
participants to share their particular perspective.   
 
In addition, inquiry days can substantially raise the profile of initiatives or areas of work and 
beneficially affect inter-agency working and communication through networking opportunities. 
 
Background to this Inquiry Day 
 
The skills and education gap in South Bristol has been an area that Councillors have wished to explore 
in more detail for some time.  The desire for an inquiry day was discussed at the former 
Neighbourhoods and Communities Scrutiny Commission in 2013/14 and in response to this, the Mayor 
confirmed his commitment to undertaking further work following the conclusion of the Mayoral 
Commission on Education and Skills.   
 
The Mayor identified ‘Keep Bristol Learning and Working’ in his vision for Bristol City Council 
 
“It is vitally important that Bristol residents, especially from the more disadvantages communities, are 
equipped for and able to access the jobs created in Bristol’s growing economy…We need to work hard 
to ensure that adults and young people are in employment or training, gaining skills, gaining  
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confidence and ultimately raising family incomes through sustainable work”.  
 
The Mayors vision in full can be accessed here - http://www.bristol.gov.uk/page/mayor/vision-bristol-
glance#jump-link-2.  
 
A Mayoral Commission on Skills and Education met five times between October 2013 and March 2014 
and focused on how to maximise the focus the employability of young people in Bristol.  Due to the 
timescales, the Commission took a specific approach and focused primarily on young people that are 
currently in education or training and focused on challenges faced by all young people rather than 
focusing specifically on groups that face additional challenges.  The Commission strongly 
recommended that the Mayor carried out further research into the specific barrier to employment, 
enterprise and social enterprise for young people from disadvantaged groups and how their barrier to 
employment can be overcome, including those from specific communities and ethnic minorities, those 
not in education, employment or training those with learning difficulties and/or physical disabilities, 
and those facing mental health issues. 
 
This Neighbourhoods and People Scrutiny Inquiry Day will build on previous work to present critical 
updates on skills and employment issues in Bristol, and in particular South Bristol.  The inquiry day will 
consider ‘'Skills and Employment for All' in Bristol, particularly those people who face barriers to 
employment – including people living in the most deprived neighbourhoods and people from 
equalities communities. Evidence will be heard from a wide cross section of stakeholders: city council 
services, people seeking work, businesses, schools and voluntary sector providers. We will also hear 
from other local authorities (core cities and neighbouring areas) that have a strong track record in 
tackling employment and skills issues. 
 
The discussion will allow Councillors and stake holders to influence important Learning City 
‘Challenges’ and to inform the Council’s Employment and Skills strategy and investment plan. 
 
This day will also help inform a national project which is focusing on ‘Leading and Localism’. Bristol City 
Council has been selected to work with national partners to examine how the localism agenda has 
evolved so far, to draw on local experience and to inform and prepare providers in all parts of the 
country as devolution picks up pace. The Inquiry Day will be attended by representatives from national 
agencies to learn from our approach and findings. 
 
Who is involved in this Inquiry Day? 
 
The Inquiry will be hosted by the People and Neighbourhoods Scrutiny Commissions, which are two of 
the four Bristol City Council Scrutiny Commissions. 
 
Participants include Voluntary Sectors Organisations, Businesses, Elected Councillors, residents, Local 
Schools and Equality Groups.    
 
Intended outcomes 
 
The event will provide evidence and inform  

 the Learning City ‘Challenges’ 

 the Council’s Employment and Skills Strategy and Investment plan 
 



Scrutiny Inquiry Day – Preparation pack 

 

 

 the national ‘Leading and Localism’ project  

Structure of the day 
  
The Inquiry Day includes presentations, a Q&A debate session with a panel and a participative 
workshop session – see the full programme for further details. 
 
Representatives from the community, voluntary sector organisations, relevant council teams and 
external specialists will input their expertise and views to the inquiry via the speaker slots.  Delegates 
will participate in a workshop session and assist Councillors to assess the information available to form 
recommendations.      
 
Lunch and refreshments will be provided. 
 
If you need any further information about the day, please contact Karen Blong - Policy Advisor – 
Scrutiny, email: Karen.blong@bristol.gov.uk, Telephone: 0117 92 23318 
 
 



 

South Bristol Economic Development and Regeneration 

 
The Bristol Core Strategy (up to 2026) and the West of England Strategic 
Economic Plan highlight South Bristol as a priority area for regeneration, to include 
additional mixed-use development (8,000 new homes, 60,000sqm of office space, up 
to 10 hectares of new industrial and warehousing land, creating around 10,400 jobs) 
with supporting infrastructure - healthcare, education, leisure and transport.  
Development will occur across South Bristol with major regeneration particularly 
focussed on Hengrove Park and Knowle West.   
 
The area will benefit from significant investment in strategic transport infrastructure, 
including the South Bristol Link, MetroBus and the expansion of Bristol Airport, which 
makes South Bristol attractive from an inward investment perspective. 
 
The Council has recently applied for ‘Housing Zone’ status to raise the profile of 
housing opportunities in South Bristol and gain access to funding.  
 
Hengrove Park  
 
Phase 1 of Hengrove Park has seen significant investment in new healthcare, 
education and leisure facilities with the opening of the South Bristol Community 
Hospital, the City of Bristol College’s South Bristol Skills Academy and Leisure 
Centre.   
 
At 49.7 hectares, Hengrove Park is the largest regeneration site in the city.  It 
provides an opportunity to reinforce the success of Phase 1 of the Park’s 
regeneration.  As well as new homes and businesses, the site will provide a new 
high quality park. 
 
Adjacent to Hengrove Park there is the Bottle Yard Studios, providing 300,000sq ft 
of film studio space, the largest production facility in the South West already 
attracting interest nationally and internationally.  Recent productions at the studios 
include Disney/ABC Studios’ fairytale Galavant, BBC Two drama Wolf Hall, BBC 
One drama Poldark, Sky 1 HD comedy Trollied, Channel 4 game show Deal or No 
Deal, Channel 4 comedy The Mimic and Channel 4 drama New Worlds.   As well as 
film producers, there are 14 onsite tenants providing creative, digital, technical, 
audio/visual, construction, transport and structural know how.  From April 2013 to 
March 2014, the Bottle Yard supported around 270 full time equivalent jobs.  See 
www.thebottleyard.com. 
 
Close to Hengrove Park, is the 8.5 hectare Hartcliffe Campus site, which offers 
opportunities for housing and employment space development. 
 
Knowle West 

The Knowle West Regeneration Framework (KWRF) is a series of proposed 
improvements to the area to be implemented over the next 20 years. The Knowle 
West area has been identified as a key priority for the half a billion pounds 

http://www.thebottleyard.com/


investment designed to promote growth, and the elements to successfully deliver this 
framework will include: 

 2,000 new and improved homes. 
 New employment opportunities. 
 Better transport links. 
 New shops and a supermarket. 
 Improved parks and play spaces. 
 Better community facilities. 

 
The overall aims of these proposals includes providing better employment and 
housing opportunities for local residents, vastly improving the facilities available to 
the community and improving access to and from Knowle West.   
 
At a local level, residents and other stakeholders are working to develop the Knowle 
West Neighbourhood Development Plan, see www.bristol.gov.uk/page/planning-
and-building-regulations/neighbourhood-planning-knowle-west 
 
Employment opportunities will be improved through the new Filwood Green 
Business Park opening in March 2015.  The 40,000 sq ft business park is a 
landmark development for Bristol as European Green Capital, boasting the highest 
BREEAM environmental rating of any industrial building in the West of England.  
Once occupied, the Business Park will provide employment for up to 350 people. 
 
This £11m Business Park aims to attract new, young and maturing businesses from 
within the environmental technologies and services and wider ‘low carbon’ sectors. 
There is a mix of affordable office space and practical workshops for light industrial 
uses.  The Modern Work Hub space will suit start-up businesses, mobile and home 
based entrepreneurs who need flexible access to a professional workspace, with 
both formal and informal meeting space to promote collaboration.   
 
The development has attracted £5.4 million from the European Regional 
Development Fund (ERDF), matched with a loan from the Regional Infrastructure 
Fund of the Local Enterprise Partnership.  See www.filwoodgreen.co.uk. 
 
Linked to the development of the Business Park is an Enterprise Support Service, 
run by Blue Orchid of behalf of the council and funded by the ERDF.  The service is 
focussed on on developing enterprise in South Bristol, offering 1-to-1 advice, 
workshops and business networking opportunities via the recently formed South 
Bristol Enterprise Network. 
 
Existing community based organisations such as Knowle West Media Centre 
(KWMC) and The Park play a crucial role in local employment, skills and enterprise 
support.  See www.kwmc.org.uk and www.theparkknowle.org.uk. 
 
KWMC is running a Do What You Love programme supported by ERDF, aimed at 
developing a new approach to enterprise and skills development, making the most of 
new green and digital technologies to provide job opportunities for Knowle West and 
the wider South Bristol community.  

In November 2014, KWMC, working in partnership with Re:work, Eagle House and 
Community in Partnership Knowle West,  opened the Eagle House Pop-Up 
Furniture Factory. The factory is within the former Eagle House Youth Centre. The 
Furniture Factory has hired three local residents as paid trainees, as well as offering 
volunteering opportunities. Equipment includes a CNC router and a laser cutter.  
Eagle House Pop-Up Furniture Factory was commissioned to produce high-quality 
office furniture to kit out the Filwood Green Business Park. 

http://www.bristol.gov.uk/page/planning-and-building-regulations/neighbourhood-planning-knowle-west
http://www.bristol.gov.uk/page/planning-and-building-regulations/neighbourhood-planning-knowle-west
http://www.filwoodgreen.co.uk/
http://www.kwmc.org.uk/
http://www.theparkknowle.org.uk/
http://www.filwoodgreen.co.uk/


The Park is an important hub of community activity, including learning and training 
courses (local Community Learning provision), computer facilities, workspace units 
for social enterprises and businesses, support services and leisure.  There are 37 
businesses/community organisations based at The Park, providing around 300 jobs. 

Bishopsworth 
 
Hartcliffe & Withywood Ventures (HWV) is an important local hub, providing 
access to small business units, training, conference and meeting room space. The 
council has recently supported the provision of Studio 9, a new Studio space 
equipped as a dance studio and performance area that has multi-media facilities to 
accommodate multiple uses. Other services provided by the centre include a café, 
nursery, training and support around a range of themes such ICT, literacy, numeracy 
and careers advice information advice and guidance.  Around 85 people are 
employed at HWV.  See www.hwv.org.uk. 
 
Cater Road Business Park is operating phase two of its business led Business 
Improvement District (BID).  The BID has secured investment of £205,000 over a 5 
year period in management, safety, environmental improvements to the Park and 
collective purchasing.  See www.caterbusinesspark.co.uk. 
 
Bedminster 

Following the Portas Review into the future of high streets, a competition to become 
a Town Team was launched by the Government; the Greater Bedminster 
Community Partnership successfully bid for £100,000 and became a Town 
Team.  The Town Team covers East Street, North Street, West Street and some 
adjacent industrial/trade counter uses.  The area became a BID in April 2013, 
helping to attract £400,000 of business investment over 5 years. The Community 
Partnership and the Town Team have been successful at attracting additional 
funding for improvement projects from the Local Sustainable Transport Fund and 
Green Capital.  See www.bedminstertownteam.org.   
 
The regeneration of Bedminster is also being assisted by residential developments 
underway and planned by Urbis on the old Gala Bingo Hall site in North Street and 
St Catherine’s Place on East Street.  These schemes will deliver around 200 
residential units.  City and Country have recently acquired Regent House and 
Consort House now renamed ‘Factory No.1’. Plans are currently being drawn up. 

Bristol Urban Enterprise  

The Council and a variety of other agencies have invested in an enterprise support 
programme across the city since 2010 called Bristol Urban Enterprise (BUE). The 
Council’s Economic Development Team has taken the strategic and investment lead 
in this programme necessary to draw in further investment.  BUE has levered 
investment totalling £18m into Bristol from a variety of investors including the 
European ERDF Competitiveness Programme, the UK government and commerce.  
The investment has been focussed in the less wealthy parts of the city and at those 
groups less well represented in enterprise generally.  

 

 

http://www.hwv.org.uk/
http://www.caterbusinesspark.co.uk/
http://www.bedminstertownteam.org/


 

 

In South Bristol, the UE programme has supported the development of workspace 
and the provision of enterprise support.  The projects include Filwood Green 
Business Park, KWMC’s Do What You Love and Enterprise Support Service (run by 
Blue Orchid).  Outset Bristol, the School for Social Entrepreneurs and Go Green 
have targeted South Bristol as part of their citywide offer.  The council provided 
support to the provision of Studio 9 at Hartcliffe & Withywood Ventures.  

Together these projects have created an estimated 125 new businesses and 140 
jobs across South Bristol to date. 

South Bristol Business Development 

Bristol City Council, Bristol South MP, the Federation of Small Businesses, the Local 
Enterprise Partnership, Business West, Bristol Junior Chamber and Knowle West 
have been working together on a South Bristol business development project.  The 
project has involved surveying businesses about barriers to growth and 
development.  The project team are organising a South Bristol Business 
Conference, which will take place in Knowle West on 13 March. 

Linked to this, the Council is commissioning Lambert Smith Hampton property 
consultancy to undertake a South Bristol Employment Sites and Premises 
Assessment which will consider the following: 
 

 Current dynamics of the industrial and office space markets across South Bristol. 
 Impact of the continued economic recovery. 
 Identification of and perceived impact of new and planned infrastructure 

investments. 
 Employment land development opportunities at Hengrove Park. 
 Current/future expansion plans and property needs of 20-30 businesses of 

different sizes and sectors). 
 Trend/pressure on remaining industrial land for conversion to housing and mixed 

uses, especially the impact of the new permitted development planning regime. 
 The occupancy of the local industrial estates. Levels of investment currently 

being committed and/or required for the redevelopment and improvement of 
industrial estates, including at Brislington and South Liberty Lane. 

 Consideration of whether Business Improvement Districts like that established for 
Cater Road Business Park, should be developed to improve industrial estates. 

 
 
Authors: Jason Thorne, email: jason.thorne@bristol.gov.uk/Robin McDowell, 

email: robin.mcdowell@bristol.gov.uk, Economic Development Team, 

Economy Division (Place), Bristol City Council, 18/02/15 

 
 
 
 
 
 



South Bristol Economic Development and Regeneration related Links: 
 
Knowle West Regeneration Framework http://www.bristol.gov.uk/page/planning-and-
building-regulations/knowle-west-regeneration-framework  
 
European Regional Development Fund https://www.gov.uk/erdf-programmes-and-
resources  
 
Blue Orchid Management Consultants  http://www.blueorchid.co.uk/local/bristol/  
 
BRAVE Enterprise Agency http://www.brave.org.uk/  
 
Outset Bristol http://www.outsetbristol.co.uk/  
 
School for Social Entrepreneurs http://www.the-sse.org/schools/27/bristol  
 
Social Enterprise Works http://www.socialenterpriseworks.org/  
 
Federation of Small Business 
http://www.fsb.org.uk/gloswestofengland/branches/bristol  
 
Business West http://www.businesswest.co.uk/about  
 
Go Green http://gogreenbusiness.co.uk/  
 
Low Carbon South West http://www.lowcarbonsouthwest.co.uk/  
 
Bristol 2015 https://www.bristol2015.co.uk/ 
 
Bristol Green Capital Partnership http://bristolgreencapital.org/ 
 
South Bristol Business Conference  http://tinyurl.com/ppg8cs4  

 
 
 

http://www.bristol.gov.uk/page/planning-and-building-regulations/knowle-west-regeneration-framework
http://www.bristol.gov.uk/page/planning-and-building-regulations/knowle-west-regeneration-framework
https://www.gov.uk/erdf-programmes-and-resources
https://www.gov.uk/erdf-programmes-and-resources
http://www.blueorchid.co.uk/local/bristol/
http://www.brave.org.uk/
http://www.outsetbristol.co.uk/
http://www.the-sse.org/schools/27/bristol
http://www.socialenterpriseworks.org/
http://www.fsb.org.uk/gloswestofengland/branches/bristol
http://www.businesswest.co.uk/about
http://gogreenbusiness.co.uk/
http://www.lowcarbonsouthwest.co.uk/
https://www.bristol2015.co.uk/
http://bristolgreencapital.org/
http://tinyurl.com/ppg8cs4
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Key Stage 4 Achievement1 (GCSEs with English and Maths) by ward for Bristol 
 
The wards are ranked by the percentage of time for which the proportion of pupils achieving 5 A*-C 
grade GCSEs (with English and Maths) was more than 20 percentage points above or below the English 
average in the period 2002 to 2013. 

 
 
 
 
 

 
 
 
 
 
 
 
 

 

1 Source:  

Worst Best 
Lawrence Hill: 30.0% Redland: 82.3% 

Filwood: 33.3% Henleaze: 77.2% 

Whitchurch Park: 36.6% Cotham: 74.1% 

Southmead: 38.0% Westbury-on-Trym: 1.1% 

Hartcliffe: 43.0% Bishopston: 70.6% 

Achievement rates for the five worst 
and best performing wards of Bristol in 
2013 are: 

Notes: 

I. Achievement rates for Bristol as a whole increased from 23.3% in 2002 to 52.3% in 2013, 

closing the gap between Bristol and England from 18.8 to 2.9 percentage points.  

II.   Bristol as a whole increased from 23.3% in 2002 to 52.3% in 2013, closing the gap between 

Bristol and England from 18.8 to 2.9 percentage points.  

III.   Achievement rates for Filwood and Lawrence Hill remained at least 20 percentage points 

below those for England throughout the period 2002 to 2013 with the average gaps being 

33.9 and 37.4 percentage points respectively. 

IV.   The average gaps between achievement rates for the 3rd, 4th and 5th worst wards 

(Southmead, Hartcliffe and Whitchurch Park) were 24.6, 23.2 and 21.8 percentage points 

respectively. 

V.   Although the data is extremely variable at times (fluctuates up and down) achievement rates 

by ward in Bristol have improved, mirroring the improvements at the national level. 

VI.   However the number of Bristol wards that are performing below the national average has 

changed very little, 27 in 2002 to 24 in 2013. 



University Attendance Rates1 by ward for Bristol 
 

 
 
 
 
Attendance rate for the five worst and best 
performing wards in Bristol are: 

 
 
 
 
 
 
 

 
The attendance rate is defined as the proportion of young people who were 15 years old in 2005-
06 and entered Higher Education by the age of 19 during the 2010-11 academic years. 
 

 
 

1 Source: http://www.hefce.ac.uk/whatwedo/wp/ourresearch/polar/  

Worst Best 
Filwood: 5.3% Clifton: 83.8% 
Hartcliffe: 8.5% Clifton East: 81.0% 
Southmead: 9.0%  Stoke Bishop: 76.5% 
Whitchurch Park: 9.8% Redland: 71.0% 
Bishopsworth: 12%  Cotham: 70.7% 

Notes: 
I.    The attendance rates for the UK and Bristol are 34.7% and 25.2%  respectively  

II.    Bristol is the 2nd worst performing (behind Nottingham: 21.1%) of the Core Cities. 

III.    Amongst the UK local authorities Bristol is ranked 367th out of 406. 

IV.    The 4 worst performing wards in Bristol are ranked in the worst 1% nationally. 

V.    Nine Bristol wards are in the worst 5% nationally. 

VI.    Nearly half (17 out of 35) are in the worst performing 10% nationally. 

VII.    Nine neighbouring wards are in the best 10% nationally and these provide 36.7% of 

the young people from Bristol that attend university. 

 
 

http://www.hefce.ac.uk/whatwedo/wp/ourresearch/polar/
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Density by Ward of 16-24 year old NEETs 
 
The map below shows the numbers of 16 to 24 year old Bristol residents that were NEETs, by 
ward, on 10th December 2014. There were a total of 1,147 16 to 24 year olds who were NEETs, 
95.7% (1,098) of whom had known residences and are included in the map. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Worst Best 
Filwood - 110 Clifton East - 2 

Kingsweston - 61 Stoke Bishop – 5 

Lawrence Hill - 59 Cotham – 5 

Lockleaze- 59 Westbury-on-Trym – 6 

Avonmouth - 57 Henleaze – 6 

Whitchurch Park - 55 Clifton - 6 

Numbers of 16 to 24 year old NEETs 
for the six worst and best performing 
wards of Bristol in December 2014 

Notes: 

I.    The 6 worst performing wards had 36.5% (401) of the NEETs in Bristol. 

II.    The 6 best performing wards had 2.7% (30) of the NEETs in Bristol.  

III.    Filwood, the worst performing ward had over 50 times as many NEETs as Clifton East, the 

best performing ward. 

IV.    The 6 worst performing wards had more than thirteen (13.4) times as many NEETs as the 6 

best performing wards. 

V.    Of 1,147 16 to 24 year NEETs 42% (484) were female and 58% (663) male. 

VI.    Of 1,147 16 to 24 year NEETs nearly three quarters 80% (914) were aged 16 to 19 years. 

VII.    The 16 to 19 year old NEETs included 89% (429) of female NEETs and 73% of males. 

VIII.    There were over 3 times as many male (178) NEETs aged 20 to 24 years as there were 

female (55). 

IX.    About 15% (132) of NEETs belong to BME populations. 
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Average (Aug-99 to Feb-14) worklessness 
rate for the 20 LSOAs in Bristol with 
persistence rates of 100%.   

LSOA Local Name Ward Name Average 
Easton Road Lawrence Hill 40.6 
St Philips Lawrence Hill 35.6 
Hareclive Whitchurch Park 35.4 
Southmead Central Southmead 34.1 
Ilminster Avenue West Filwood 33.7 
Filwood Broadway Filwood 33.6 
St Pauls Ashley 33.2 
Fulford Road South Whitchurch Park 32.7 
Fulford Road North Hartcliffe 32.7 
Whitchurch Lane Hartcliffe 32.2 
Lawrence Weston South Kingsweston 31.6 
Crow Lane Henbury 31.2 
Barton Hill Road Lawrence Hill 31.1 
Stapleton Road Lawrence Hill 30.9 
Inns Court Filwood 30.7 
Throgmorton Road Filwood 29.8 
Four Acres Bishopsworth 29.7 
St Agnes Ashley 29.6 
St Judes Lawrence Hill 26.9 
Leinster Avenue Filwood 26.3 

 
 

The Pattern of Neighbourhood1 Worklessness2 in Bristol Over the Last 15 
Years 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The "Worklessness Rate" is the proportion of the working age population (all people aged 16 to 64: 
WAP) claiming "Out of Work Benefits" as defined by the DWP2. 

 

1 By Lower Super Output Area (2001) 
2 Source: https://www.nomisweb.co.uk/Default.asp; DWP Benefits – working age client (group/small areas)  

Notes: 
I. The average worklessness rates for England and Bristol were 11.6% and 

12.9% respectively. 
II. The worklessness rates in February 2014 were 10.3% and 11.7% for 

England and Bristol respectively. 
III. Twenty LSOAs have had worklessness rates higher than twice the 

English average continually since August 1999. 
IV. Ten of the aforementioned LSOAs are in South Bristol and 2 more with 

persistence rates in excess of 90% are also south of the river. 
V. Seven of the other ten are in Ashley (2) and Lawrence Hill (5) with the 

other 3 (one each) in the north Bristol wards of Henbury, Kingsweston 
and South Mead. 

VI. The best performing 20 LSOAs form a largely contiguous area in the 
wards of Clifton, Clifton East, Stoke Bishop and Westbury-on-Trym. 

VII. On average there were more than 11 times the number (7,760) of 
claimants in the twenty LSOAs with persistence rates of 100 than there 
were (663) in the 20 best performing LSOAs performing LSOAs. 

VIII. On average there were more than 5 times (5.7) as many benefit 
claimants (17,709) in the bottom quartile as there are (3,127) in the top 
quartile. 

https://www.nomisweb.co.uk/Default.asp
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BME Population of Bristol from the 2011 Census 
 
The map below shows the proportion of the population, by LSOA (2011) that had Black and Ethnic 
Minority (BME) backgrounds at the time of the 2011 census. Alongside the map the table shows the list 
of LSOAs with BME populations that are over a third (33.3%) of the total.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

LSOA11 Name Ward % BME 
St Pauls Grosvenor Road Ashley 80.4 
Easton Road Lawrence Hill 75.1 
St Judes Lawrence Hill 71.3 
Stapleton Road Lawrence Hill 67.6 
Newtown Lawrence Hill 63.2 
St Philips Lawrence Hill 60.5 
Greenbank Eastville 59.2 
St Marks Road Easton 56.0 
St Pauls City Road Ashley 56.0 
Robertson Road Easton 52.9 
Barton Hill Lawrence Hill 52.8 
Cabot Circus Lawrence Hill 52.2 
St Agnes Ashley 49.9 
Eastgate Lockleaze 47.8 
St Pauls Portland Square Ashley 47.1 
Chelsea Park Easton 45.7 
Eastville Park Eastville 45.5 
St James Barton Cabot 41.5 
Stokes Croft West Cabot 38.5 
Filton Avenue North Lockleaze 36.7 
The Centre Cabot 35.3 
Whitehall Easton 33.4 

Notes: 
I.    At the time of the 2011 census the total population of Bristol was 428,230 of which a total of 

68,640 (16% compared to 14% for England and Wales) had BME backgrounds. 

II.    Fifteen of the 22 LSOAs with BME populations of over 33.3% are in the wards of Lawrence 

Hill (7), Easton (4) and Ashley (4). 

III.    Over 30% (32.4%) of the BME population of Bristol are resident in the 22 LSOAs in the 

above table. 

IV.    There were 4 LSOAs with over two thirds (66.7%) of their populations BME. 

V.    A further 8 LSOAs had BME populations over 50%. 
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Who Gained From the Economic Growth1 of Bristol Between 2000 and 2008 
 
Chart 1. 
 
 
 
 
 
 
 
 
 
 
 
 
Chart 2. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The map opposite shows the worklessness rates2 by ward for 
Bristol.  The average worklessness claimant count (Aug-99 to 
Nov-08) for the 6 worst and best performing wards in Bristol were: 
 
 
 
 
 
 
 
 
 
 
 

The "Worklessness Rate" is the proportion of the working age population (all people aged 16 to 64: 
WAP) claiming Out of Work Benefits3 as defined by the DWP. 

1 Source: Regional GVA NUTS3, 1997-2013;  http://www.ons.gov.uk/ons/publications/re-reference-tables.html?edition=tcm%3A77-339598 
2 Source: https://www.nomisweb.co.uk/Default.asp; DWP Benefits – working age client (group/small areas) 
3 Out of Work benefits include: Job Seekers, Incapacity Benefits (ESA/IB), Lone Parents and Other Income Related Benefits 

Worst Best 
Lawrence Hill: 3,150 Clifton: 450 

Filwood: 2,159 Cotham: 398 

Ashley: 1,893 Redland: 340 

Whitchurch Park: 1,408 Henleaze: 319 

Southmead: 1,332 Clifton East: 297 

Hartcliffe: 1,138 Stoke Bishop: 163 

Notes: 
I.    The economy of Bristol grew by £3,848m 

(49.5%) in the period 2000 to 2008. 

II.    Chart 1 opposite shows that whilst the 

economy of Bristol grew between 2000 

and 2008 the number of residents in the 5 

worst performing wards that were 

claiming “Out of Work” benefits remained 

more or less constant. 

III.    Chart 2 opposite shows that, while the 

economy of Bristol grew, in the numbers 

that were claiming “Out of Work” benefits 

in the 5 best performing wards fell by 

about 16% between 2000 and 2008. 

IV.    Clearly, as the economy of Bristol grew 

between 2000 and 2008, the 

circumstances of people resident in the 5 

worst performing wards (in respect of Out 

of Work benefits claimants) remained 

unchanged whilst those of people in the 5 

best performing wards improved. 

http://www.ons.gov.uk/ons/publications/re-reference-tables.html?edition=tcm%3A77-339598
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Employment by Qualifications1 in Bristol 
The chart below shows the numbers of Bristol2 residents who were in employment and either qualified with 
NVQ3 and NVQ4+ (green symbols and line) or with NVQ1 and no qualifications (red symbols and line). The 
chart shows that the numbers of people in employment with the highest qualifications have increased whilst 
the numbers with the lowest qualificattions have decreased. 
 
Chart 1: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Table 2: Employment Rates for Bristol, by Qualification, Before and After the 2008 Recession.  

Variable 

Employment rate (%): Proportion with Qualification in 
Employment  

Gap (%) 
between 

NVQ4+ and no 
qualifications NVQ4+ NVQ3 

only 
Trade 

Apprenticeships 
NVQ2 
only 

NVQ1 
only 

no 
qualifications 

Average2005-
07 86.0 68.7 81.7 73.6 70.1 50.1 71.7% 

Average2011-
13 85.0 67.0 77.7 67.4 63.8 40.8 108.3% 

% change -1.2 -2.4 -5.0 -8.4 -9.0 -18.6 N/A 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1Source: https://www.nomisweb.co.uk/Default.asp; Annual Population Survey  
2 See data for England in  Appendix 1. 

Notes: 
I.     Chart 1 shows that the number of Bristol residents without qualifications or with NVQ1 only 

who were in employment fell by 29.7% (from 44,800 to 31,500) between 2004 and 2008. 
II.    Chart 1 also shows that the number of Bristol residents qualifications to NVQ4+ or with NVQ3 

only who were in employment increased by 45.5% (from 104,600 to 152,200) between 2004 
and 2008. 

III.     In 2013 only 13.7% of those in employment in Bristol were without qualifications or only had 
NVQ1. 

IV.     In 2013 nearly two thirds (66.3%) of the people in Bristol that were in employment were 
qualified with NVQ3 or NVQ4+. 

V.     Table 2 shows that, in 2013, the employment rates for people with no qualifications, qualified 
at NVQ1 only, NVQ3 only and NVQ4+ were 40.9%, 63.6%, 72.6% and 83.6% respectively. 

VI.    Table 2 also shows that the gap between the employment rate of people with NVQ4+ and 
people with no qualifications widened during the recession. 

VII.    The trends apparent in the data for Bristol mirrors those of the data nationally (for England). 
 

https://www.nomisweb.co.uk/Default.asp
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Industry by Qualifications for the West of England 
 
The table below shows the number of jobs by industrial section1 that were forecast2 for the West of 
England. Also included are the proportions of jobs with NVQ4 and no qualifications and average salaries. 

 
 
 
 
 
 

1 For ease of presentation sections that had less than 2% of Jobs in 2015 have been excluded 
2 Source: EMSI Covered Employment - 2015.1 

Industrial Sector (SIC Section) 2014 
Jobs 

2020 
Jobs Change 

% of Jobs 
2014 

Ave 
Salary 
2014 
(£) NVQ4 No 

Qual's 
Human health & social work activities 81,884 88,591 6,707 28.7 6.3 £21,784 
Professional, scientific & technical activities 44,070 47,650 3,580 49.7 3.4 £35,831 
Construction 24,435 27,819 3,384 8.4 10.8 £30,463 
Accommodation & food service activities 38,951 41,474 2,523 10.9 15.4 £17,392 
Information & communication 20,355 22,364 2,009 46.9 3.2 £39,389 
Transportation & storage 22,316 24,300 1,984 8.7 16.2 £30,128 
Wholesale & retail trade; repair of motor vehicles & 
motorcycles 

78,020 79,860 1,840 11.3 14.0 £18,050 

Administrative & support service activities 43,524 44,859 1,335 18.8 14.3 £19,107 
Arts, entertainment & recreation 11,964 13,204 1,240 29.5 9.6 £14,527 
Other service activities 9,663 10,342 679 20.0 6.8 £20,066 
Public administration & defence; compulsory social 
security 

29,885 29,864 -21 32.2 3.7 £26,706 

Education 52,627 52,585 -42 49.6 4.8 £23,217 
Real estate activities 9,997 9,930 -67 27.9 7.5 £37,911 
Financial & insurance activities 27,023 26,629 -395 33.2 2.2 £17,240 
Manufacturing 38,816 36,887 -1,929 16.0 12.0 £32,418 
All Industry 540,405 563,559 23,154 26.0 9.0 £24,370 

Notes: 
 

I. Three of the five fastest growing industrial sections, Human health & social work activities, 
Professional, scientific & technical activities and Information & communication have larger 
than average proportions of jobs requiring NVQ4. 

 
II. If the distribution of qualifications by industrial section remains unchanged then the number 

of jobs at NVQ4 will increase by about 6,000 between 2015 and 2025. 
 
III. If the distribution of qualifications by industrial section remains unchanged then the number 

of jobs with no qualifications will increase by about 2,000 between 2015 and 2025 
 
IV. These data do not include replacement demand which is generally proportional to the 

numbers of existing jobs in any particular sector. 
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What is Bristol: A Learning City?

Learning  Cities  are  being  developed  across  the  
world  to  promote  the  importance  of  learning  
and  encourage  participation.  

In  Bristol  we’re  ambitious  for  our  City  and  all  our  
citizens.    We  know  that  learning  is  at  the  heart  of  
our  success.    

With  citizens  and  leaders  working  together  we  
will  develop  Bristol,  as  a  Learning  City  that:  

! Promotes  and  demonstrates  learning  as  an  
accessible  way  to  transform  lives    

! Encourages  a  culture,  in  Bristol,  where  
citizens  are  proud  to  continually    learn  at  
school,  work  and  in  communities  across  
the  City  

! Supports  the  development  of  an  
enterprising,  diverse  and  sustainable  world  
class  City  

! Develops  a  highly  skilled  workforce,  joining  
skills  taught  in  schools  and  colleges  with  
business  needs  for  the  future  

Developing Bristol: A Learning City

The Learning City will be developed in three phases:

1 

2 

3 

Setting  the  Foundations:  2014  
A  Founders  Group,  of  visionary  leaders  from  across  the  
City,  met  between  June  –  Dec  2014,  to  develop  the  
concept,  Learning  Themes  and  Learning  Challenges    

Embedding  the  Vision:  Jan  –  Dec  2015  
For  City  leaders  from  all  sectors  to  meet  together  and  develop  each  
component  part:  
! Establishing  the  governance  
! Agreeing  and  delivering  Learning  Actions  to  meet  the  Challenges  
! Continuously  evaluating  the  impact  on  citizens  and  the  City  
! Delivering  an  effective  communications  and  engagement  strategy  

Promoting  the  Big  Picture:  Sept  –  Dec  2015  
Delivering  an  engaging  Learning  City  event  to  promote  learning  for  
all  citizens  and  organisations,  drawing  on:    
! Successes  to  date  from  the  Learning  Challenges  
! The  communications  campaign  
! The  wide  engagement  of  City  leaders  and  citizens    

Transforming  our  lives,  our  organisations  and  our  City  



1.  Learning  City  Partnership  
2.  Learning  Challenge  Groups  
3.  Learning  Champions  
4.  Communication  and  Engagement    

1. LEARNING CITY PARTNERSHIP

Raise  the  profile  of  Learning  City,  as  ambassadors,  to  engage  all  citzens  
and  City  leaders  

Commission  partners  to  identify  and  deliver  ambitious  Learning  
Challenges  which  increase  the  participation  and  achievement  of  
citizens  across  four  themes:  
Learning  for  life:  Encouraging  all  ages  to  actively  learn  in  ways  that  are  enjoyable  and  
fun  

Learning  for  everyone:  Creating  accessible  learning  activities  to  connect  those  at  risk  
of  being  marginalised  or  disengaged  from  the  city    

Learning  in  education:  Raising  the  attainment  of  students  through  formal  learning  in  
Bristol  schools,  colleges  and  universities        
Learning  for  and  in  work:  Supporting  Bristol  citizens  into  work  and  encouraging  
employers  to  create  sustainable  learning  organisations  

Champion

Commission

A  Partnership  of  influential  and  inspirational  Leaders  from  across  the  
City  will  meet  throughout  the  year  to  oversee  Learning  City  and:  

Oversee  the  Communications  and  Engagement  strategy  to  encourage  
all  partners  and  citizens  to  get  involved  in  learning  

Communicate

Celebrate
Promote  Bristol  as  a  City  of  Learning    

Learning City is made up of four parts

Implementation  of  an  inclusive  Communication  and  
Engagement  strategy  to:    
•  Ensure  all  are  aware  of  Learning  City  
•  Change  perceptions  about  learning  
•  Engage  citizens,  communities  and  organisations  
•  Bring  learning  alive  

Representative  citizens  from  existing  groups  and  
panels  to  carry  out  activities  which:    
•  Check  the  impact  of  Learning  City  on  citizens  
•  Champion  learning  with  peers  and  families  
•  Recommend  improvements  to  engage  all  citizens  

An  active  group  of  delivery  partners  will  meet  to  
identify  an  ambitious  Learning  Challenge  by:  
•  Analysing  data,  sharing  expertise  and  best  practice  
•  Identifying  partnership  opportunities  to  do  things  

differently  
•  Delivering  change  
•  Evaluating  and  ensuring  sufficient  impact  in  the  City  

2. LEARNING CHALLENGE

3. CITIZEN CHAMPIONS FOR LEARNING

4. COMMUNICATION AND ENGAGEMENT

For  more  details  on  how  you  and  your  
organisation  can  get  involved,  please  contact:  
learning.city@bristol.gov.uk  

Bristol:  A  Learning  City  has  been  developed  by  organisations  and  
businesses  across    the  City  and  administered  by  Bristol  City  Council  



The Challenge for our City

LEARNING CITY CHALLENGE GROUP 

Will be focused on increasing the well being of all citizens and communities in a city of contrasts 

Their first action, for 2015, is to work with partners to develop a city-wide mentoring and work placement 
programme to support the marginalised – with a focus on care leavers (TBA)   

Learning for Everyone 
Challenge Group 

Creating  accessible  learning  activities  to  connect  those  
at  risk  of  being  marginalised  or  disengaged  from  the  
city    

 Bristol has above average: 

!  Qualified to degree level: 10% 
higher than national average  

!  Earnings: are almost £1,000 
more than the national average 

!  Economic productivity: £1.40 
above national average 

But within Bristol neighbourhoods: 
•  1 in 4 children live in poverty (UK 1 in 5) 
•  As much as 10 yrs men, 8 yrs women life expectancy gap 

within the city 
•  BME growth from 12% - 22% of total population  
•  Digital poverty: use of internet ranges from 91% - 57% 
•  Long term unemployment and worklessness (3% - 29%) 
•  35,000 (9%) do not have English as their main language 
•  15% live in Bristol’s most deprived areas (63,000) 



Learning in and for Work 
Challenge Group

The Challenge for our City
•  Skills mismatches in key employment sectors 
•  Two thirds of JSA claimants looking for work in the Sales, Customer 

Services or Elementary occupations  
•  9% above UK average are employed in senior, professional and 

technical roles (53.7%) 
•  5% below national average are employed in administrative & skilled 

trade roles (16%) 
•  Working age population qualified to NVQ level 2 is 3% lower than 

national average 
•  7.3% NEET 16-18 year olds (840) in 2013  

!  38.5% of JSA female claimants 
in Bristol is at an all-time high 
(July 2014) 

!   C.30% (485) of young people 
claiming JSA are long term 
claimants 

!  18% of JSA claimants, 50 to 64 
yrs, is at an historic high (57% 
are long term claimants)  

Supporting Bristol citizens into work and encouraging 
employers to create sustainable learning organisations 

LEARNING CITY CHALLENGE GROUP 
Will  be  focused  on  developing  a  flexible  world  class  workforce  able  to  adapt  to  the  changing  needs  of  
business.    

Their  first  action,  for  2015,  is  to  work  with  employers  and  wider  partners  to  develop  the  TQEZ  Engagement  
Hub  and  Passport for Employment. 



Scrutiny Inquiry Day – Preparation pack 

 

 

Bristol City Council Overview and Scrutiny – Scrutiny Inquiry Day 
 

Skills and Employment for All 
The Park Centre, Daventry Road, Knowle, Bristol BS4 1DQ 

 

Useful links 
 Adult and Community Learning – to find courses run by the Council, including free short courses 

to build confidence and skills for personal development, volunteering and work -
www.bristolcourses.com  

 
 Apprenticeships – opportunities both in the Council and with other local employers - 

www.bristol.gov.uk/page/jobs-and-training 
 

 Business in the Community - http://www.bitc.org.uk/  
 

 Bristol BME Voice - http://www.bristolbmevoice.org.uk/  
 

 City of Bristol College - http://www.cityofbristol.ac.uk/Pages/Home.aspx  
 

 Economic intelligence on the BCC website -  
http://www.bristol.gov.uk/page/business/economic-information-and-analysis  

 
 Employment Support – services for people looking for employment and for employers who want 

to recruit skilled staff - www.ways2work.org.uk/jobs-skills-south-west 
 

 Labour Market Statistics - https://www.nomisweb.co.uk/  
 

 Mencap - https://www.mencap.org.uk/ 
 

 Misfits Theatre - http://misfitstheatre.com/  
 

 Neighbourhood Statistics-
http://neighbourhood.statistics.gov.uk/dissemination/LeadHome.do?m=0&s=1424361655236&e
nc=1&nsjs=true&nsck=false&nssvg=false&nswid=1167 

 
 The Bristol Manifesto for Race Equality - http://www.bristolbmevoice.org.uk/wp-

content/uploads/2014/07/Manifesto-for-Race-Equality-13Jan2015.pdf  
 

 The Department for Work and Pensions - 
https://www.gov.uk/government/organisations/department-for-work-pensions  

 
 The Park – Knowle - http://www.theparkknowle.org.uk/  

 
 The West of England Local Enterprise Partnership - http://www.westofenglandlep.co.uk/  & 

Economic intelligence - http://www.westofenglandlep.co.uk/about-us/economic-intelligence  
 

http://www.bristolcourses.com/
http://www.bristol.gov.uk/page/jobs-and-training
http://www.bitc.org.uk/
http://www.bristolbmevoice.org.uk/
http://www.cityofbristol.ac.uk/Pages/Home.aspx
http://www.bristol.gov.uk/page/business/economic-information-and-analysis
http://www.ways2work.org.uk/jobs-skills-south-west
https://www.nomisweb.co.uk/
https://www.mencap.org.uk/
http://misfitstheatre.com/
http://neighbourhood.statistics.gov.uk/dissemination/LeadHome.do?m=0&s=1424361655236&enc=1&nsjs=true&nsck=false&nssvg=false&nswid=1167
http://neighbourhood.statistics.gov.uk/dissemination/LeadHome.do?m=0&s=1424361655236&enc=1&nsjs=true&nsck=false&nssvg=false&nswid=1167
http://www.bristolbmevoice.org.uk/wp-content/uploads/2014/07/Manifesto-for-Race-Equality-13Jan2015.pdf
http://www.bristolbmevoice.org.uk/wp-content/uploads/2014/07/Manifesto-for-Race-Equality-13Jan2015.pdf
https://www.gov.uk/government/organisations/department-for-work-pensions
http://www.theparkknowle.org.uk/
http://www.westofenglandlep.co.uk/
http://www.westofenglandlep.co.uk/about-us/economic-intelligence


 Name  
 

Organisation / Role  
 

George Ferguson  
 

Mayor, Bristol City Council (BCC) 
 

Cllr Alexander  
 

Councillor, BCC (Chair of People Scrutiny Commission) 
 

Cllr Bolton 
 

Cllr, BCC  
 

Cllr Campion-Smith 
 

Cllr, BCC 
 

Cllr Clark  
 

Cllr, BCC 
 

Cllr Greaves 
 

Cllr, BCC 
 

Cllr Holland 
 

Cllr, BCC 
 

Cllr Hopkins 
 

Cllr, BCC 
 

Cllr Jackson 
 

Cllr, BCC 
 

Cllr Janke 
 

Cllr, BCC 
 

Cllr Lovell  
 

Cllr, BCC (Chair of the Neighbourhoods Scrutiny 
Commission)  
 

Cllr Morgan 
 

Cllr, BCC 
 

Cllr Radice 
 

Cllr, BCC 
 

Jenny Smith 
 

Cllr, BCC 
 

Rob Telford 
 

Cllr, BCC 
 

Cllr Threlfall 
 

Cllr, BCC 
 

 
External delegates  
 

 

Name  
 

Organisation / Role 
 

Anthony Austin  
 
NAHT - Trade Union 
 

Keith Bates  
 
Foundation for People with Learning Difficulties  
 

Georgina Bickerton  
 
First Bus 
 

David Bonomi 
 
Kids Company 
 

BRCCKB2
Typewritten Text

BRCCKB2
Typewritten Text
Appendix B

BRCCKB2
Typewritten Text
Attendance List 



Lorraine Bush  
 
North Somerset Council  
 

Cartelea  
 
16-25 Independent People Youth Board  
 

Vin Callan 
 
Trade Union Learning Representative 
 

Mhairi Cameron 
 
Consultant  
 

Charlotte 

 
2nd Chance Project  
 
 

Graham Clapp 
 
Department for Work and Pensions  
 

Michelle Cole  
 
Mi-Space  
 

 
David Cousins  

 
Learning Partnership West  
 

Nigel Donnelley  
 
UNITE – Trade Union  
 

Dr Madge Dresser 
 
UWE 
 

Stefen Fernandez 
 
Care UK 
 

Davina Froom  
 
Second Chance Project  
 

Manny Gatt  
 
Shared Services Limited – consultant  
 

 
Misfits Theatre Company 
  

Jamie Gill  
 
16-25 Independent People  
 

Roger Griffith 

 
Chair of Ujima Radio CIC & Managing Director 2morrow 
2day  
 

Glyn Harteveld  
 
Mental Health Matters 
 



Emma Hinton  
 
The Park Centre  
 

Andy Hollick 
 
Avonmouth Work Club facilitator 
 

Tony Holdom  
 
Misfits 
 

Marie Horton  
 
North Somerset Council  
 

Marie Howard  
 
Prospects 
 

 
C Howell  
  

Louise Hunt  
 
The Park Centre  
 

Caroline Jenkins  
 
Bridge Learning Campus 
 

Gabor Kovacs 
 
2nd Chance Project  
 

 
Jude Langdon 
  

Jez Longden  
 
NUT - Trade Union  
 

Liam McMahon 
 
Apprentice  
 

James Mapstone 
 
Second Chance Project  
 

Brian McInally 
 
Hartcliffe and Withywood Ventures 
 

Lynn Merilion       
 
City of Bristol College 
 

Andy Mitchell  
 
Bridge Learning Campus 
 

Vicky Morris 
 
Knowle West Health Park 
 

 
Na 

 
16-25 Independent People Youth Board  



  

Nicky Payne  
 
Mencap 
 

Jo Le Poidevin    
 
Business in the Community  
 

 
Naz Porter 
  

Adam Powell 
 
Local Enterprise Partnership  
 

Justin Ricks 
 
Knowle West Media Centre  
 

Shelly Rodgers  
 
Princes Trust  
 

Donna Smith  
 
Bedminster Down School  
 

Francesca Smith  
 
Bedminster Down School  
 

 
Karen Smith  
  

Huma Shaikh 
 
Women's Group  
 

Tracey Stelljes 
 
ASDA 
 

James Stevens 
 
Apprentice  
 

Caroline Tarbuck  
 
Young Enterprise  
 

Steve Taylor  
 
Cabot Learning Foundation  
 

Deborah Tunnell 
 
University Hospital Bristol 
 

Neil Way 
 
Jeff Way Electrical  
 

Roger White  
 
Bristol Diocese –  
 



Michael Williams  
 
Alliance Homes  
 

Beth Wilson  
 
Bristol Refugee Rights  
 

 
Brenda Wright 

 
ASDA 
 

 
Bristol City Council 
delegates 
 

Role  

Karen Blong 
 
Scrutiny team  
 

Taj Butt 
 
Democratic Services 
 

 
Hywel Caddy 

 
Housing Solutions 
 

Claudette Campbell 
 
Democratic Services 
 

Andrea Dell 
 

 
Service Manager - Policy, Scrutiny, Research & 
Executive Support 
 

Lucy Fleming  
 
Scrutiny team  
 

Paul Gaunt  
 
Education and Skills 
 

Penny Germon   
 
Neighbourhoods Team   
 

David Goodhind 
 
Public Health Support Officer (Learning Difficulties) 
 

Jo Grant 
 
14-19 Consultant 
 

 
Chris Hackett 

  
Economic Strategy  
 

Alistair Henderson 
 
Learning Difficulties Partnership Board, Lead Officer  
 

 
Elke Hein 

 
Education and Skills 



 
 

Johanna Holmes 
 
Scrutiny Team  
 

Stephen Hynd 
 
Head of Mayors Office 
 

Paul Jacobs 
 
Service Director – Education and Skills 
 

Ann James 
 
Care and Support - Children and Families  
 

Shana Johnson  
 
Democratic Services 
 

 
Liz McDougall 

 
Health Policy  
 

Chris Mitchell 
 
Economy Enterprise & Inclusion Programme 
 

Sarah Morrison 
 
Education and Skills  
 

 
Paul Owens 
 

Major Projects team  
 

Darren Perkins 
 
Employment Support  
 

April Retter 
 
Employment Support  
 

Ben Robinson 
 
Transport Intelligence team 
 

Saundrea Shaw 
 
Job Centre Plus  
 

Emily Smith 
 
Neighbourhoods Team 
 

Helen Sinclair-Ross 
 
Change and Performance Manager 
 

 
Sian Rees 

 
Education and Skills 
 

 
Tracy Smith 

 
Health Trainer 
 



 
 

Howard Swift 
 
Economy and Enterprise 
 

Jason Thorne 
 
Economy and Enterprise 
 

Graham Wilkie 
 
Policy Team  
 



 

‘Employment and Skills for All’ Inquiry Day  

Survey 

The Bristol City Council People and Neighbourhoods Scrutiny Commissions have arranged 
a joint scrutiny inquiry day titled ‘Employment and Skills for All’.  For more information on the 
function of scrutiny – please follow the link here. 

Background information 

The skills and employment gap in South Bristol has been an area that Councillors on the 
Bristol City Council Scrutiny Commissions have wished to explore for some time. A recent 
Mayoral Commission into Education and Skills also identified a need to carry out further 
research into disadvantaged areas in Bristol, including those from specific communities and 
ethnic minorities.  

The Inquiry day on 27th February will gather evidence from residents, businesses and 
stakeholders who have first-hand experience of the challenges faced in Bristol.  The inquiry 
day will explore local issues and priorities to inform joint working in the future.   

Thank you for taking the time to complete the survey – the information you submit will 
provide valuable evidence that will be discussed at the Inquiry Day and inform the 
subsequent recommendations. To make sure information about your work is included in our 

final report, please note that the final deadline for this survey is Friday 20th February. 

1. Name of Company/Organisation 

2. Department/Team Name (if appropriate) 

3. What is your role in relation to improving the employment and skills of disadvantaged 
communities in Bristol? 

4. What are your main services and activities? 

5. What is the evidence that your work is achieving positive outcomes and impact? 

6. From your perspective, what barriers and issues prevent successful outcomes? 

7. Tell us about the funding and resources for your work 

8. What are your top 3 priorities for Bristol City Council and partners to increase skills 
and employment outcomes for all by 2020 

9. Would you like to receive a copy of the final Inquiry Day Report and 
recommendations? Yes    No 

10. If yes, please provide your contact name and email address: 

11. Would you like to supply us with a case study to illustrate the positive impact of your 
work? Yes   No 

If yes, please attach a case study document which ideally outlines – i) background 
information about the service user ii) the barriers they faced in relation to skills and 
employment iii) the intervention or activity iv) the outcome that was achieved.  

http://www.bristol.gov.uk/page/council-and-democracy/scrutiny-commission
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CASE STUDY 
 

 

 

 

 

 

It’s ready, steady…. WORK for Hannah 

 

Hannah was referred on to HYPE on the 16th October. She had previous 

retail and customer service experience, but her number one employment 

goal was to work in Care. Hannah was unsure about how to get into the 

Care sector without her having the relevant qualifications and experience. 

With TCV’s help and guidance with confidence, interview practice and 

CV processes, Hannah is now about to start her two week trial at Warmley 

Care Home. 

Hannah states;  

‘If it weren’t for the HYPE project I would not have known how to achieve 

my number one employment goal.  I still have more career aims and I am 

now on the right track to succeeding in them. 

In the near future I hope to complete my driving lessons and gain a full 

driving licence and to also achieve my level 2 and level 3 in Care. HYPE 

has opened up these opportunities for me. I am now starting to believe in 

myself again.’  

Hannah would like to thank Bristol City Council, all HYPE West partners and 

Warmley House care home for making this possible. 

 

 

BRCCKB2
Typewritten Text
Appendix D



 
CASE STUDY 
 

 

 

 

 

 

It’s ready, steady…. WORK for Shannon 

Shannon’s number one employment goal was to work within the Care 

sector. Having previous six months care experience she knew this was 

something she wanted to pursue a career in. The HYPE project with TCV 

helped Shannon with a number of obstacles that were becoming barriers 

in her way to employment. Through job coaching and finding a suitable 

placement to gain relevant work experience, Shannon has successfully 

moved into the career path she wanted.  

Shannon states that before she was on the HYPE project, she was finding it 

difficult to get any response back from her job applications. She wanted 

to improve her CV, her attitude, and to learn how to take one step at a 

time in becoming closer to fulfil her desired career path. 

 ‘Being on the HYPE project and working with TCV has taught me a great deal 

about patience, positivity and how to be more effective in job searching. I now I 

have the confidence to apply for further employment in the future if need be.  

‘Initially I thought HYPE was just another one of those projects that led nowhere. 

My aim on HYPE, was not to gain any more qualifications but to simply move into 

employment. TCV and HYPE will get you where you want to go.’ 

Shannon’s story is an example of a quick turn around and helped a young person 

to achieve their aspirations.  Shannon was referred over to TCV through the HYPE 

project on the 1ST October, her work experience placement at Warmley Care 

Home started 1st November and further, full time employment has been offered. 



 

Case studies – Skills and Employment event 

Hospitality 

Background and barriers 

Initially starting at Junior School a student of CoBC, who has learning difficulties, did not take to education struggling 

with the work and exams. It was hoped that dropping a year would help but at the end of School a student of CoBC 

was notified that she was not at a level to be able to progress onto secondary school.  

 

Struggling to find a suitable place where a student of CoBC would fit in, her parents enrolled her into the Bristol 

Steiner School hoping that their ethos and focus would enable a student of CoBC to successfully progress. However, 

a student of CoBC struggled to fit in and at the end of her time there a student of CoBC only came out with a basic 

functional skills certification.   

 

Intervention 

 

A student of CoBC’s mother noticed a hospitality course at City of Bristol College and after attending an Open Event 

and talking to one of the tutors, a student of CoBC was enrolled onto an introductory hospitality course. a student of 

CoBC commented: “I like the restaurant environment and working with customers. On the very first day I was very 

nervous as I didn’t know anyone so it was really scary.”  

 

Outcome 
 

Since starting the course a student of CoBC has thrived. “I’ve loved my course. You can’t be shy when you’re working 

with customers and you have to be loud when talking to chefs in the kitchen so my confidence has really grown. I’m 

with people who enjoy the same course as me and I’m friends with everyone in my class. I’m taught maths and 

English through everyday work activities and I finally understand it. I’ve worked at Bristol Hotel over Christmas and 

they even offered me a job! I’m not ready for that and want to do my BTEC first. I feel like I’ve found somewhere that I 

fit in and I’m enjoying education for the first time.”  

 



 
 
Case study: CL  
 
Impact of support and work carried out by Sixteen Cooperative Ltd 
History 
 
CL is a young woman of 23 years, who lives with her family in a disadvantaged council estate in the 
south of Bristol. She attended the local comprehensive school, where she received some support 
from the special needs department. CL was badly bullied at school and became a withdrawn 
individual when away from her family.  
 
Cl lives with her mother and sister, both who have learning difficulties. Her mother works in a local 
school as a cleaner. We first met CL when she started work for as a catering assistant on a local 
employment programme. Due to past events (which her mother would not discuss) the family would 
not work with Health and Social Care, nor with anyone connected to the council. For this reason they 
had very little additional welfare support coming into the house and were surviving on the mother 
wages from her part-time cleaning job. 
 
CL wanted to have a full time job in catering or child care. She had attended a City of Bristol College 
catering course and had worked for 3 years with a local employment programme.  This had closed 
due to lack of funding. 
 
Cl also had some psychological support needs. She would have periods of time when she would talk 
to herself, she also had issues with continual hand washing and blowing on hands. 
 

Barriers to skills and employment 
CL attended a school which didn’t seem to have the support resources that could help her. From 
school reports it could be seen that CL struggled in mainstream education. She is a bright young 
woman but due to the continual bullying she became more withdrawn and less interactive.  I could 
see nothing in her reports that would suggest that the school had passed on a level of aspiration for 
her future employment. 
 
CL left school without any qualifications and started college. After a foundation course she started 
training in catering.  
 
The part time job on the employment programme did help her financially, but she wanted a full time 
job. Because she was working she didn’t qualify for many of the schemes to help support people into 
work. The only way she could get support was to leave her job, but as a consequence she would 
have lost her income.   The scheme came to an end due to lack of funding. 
 
The 3 main barriers to upskilling and finding employment were 
 
1. The disadvantaged area where she lived, had very little in the way of help for people who 
have a disability. There was a scheme to help people back into work, but this relayed heavily on job 
seekers being able to use a computer, do job searches on-line and reach generic targets. This was 
something CL could not do. There is also a lack of entry level employment opportunities in the area 
and the catering opportunities rely on employing staff who could multi-task. Again CL can do certain 
things in catering but for instance found using a till difficult. 



2. Support. As already said CL had no support from Social Service. There was also no help from 
other agencies as CL was working. Although her mother was very supportive of CL getting a job, she 
was unable to assist in anyway. Her mother couldn’t fill in any forms by herself and so could not 
assist CL in filling application forms. She didn’t know what help there was available for herself and 
CL. They weren’t able to use a computer and did not access to one. 
3. DWP schemes do not offer the depth and intensity of support that would benefits CL but nor 
would she qualify for health and social care funding even if her family were supportive. 
 
Intervention 
Sixteen offers a supported employment service.  This is an evidenced based approach of matching 
the skills and interests of the individuals with those of local employers. 
Employment Supported employment is an evidence-based and personalised approach to support 
people with significant disabilities into real jobs, where they can fulfil their employment aspirations, 
and achieve social and economic inclusion. 
 
Sixteen started working with CL when she was working in Catering and worked with her to produce a 
Vocational Profile which identified a number of options to pursue in her search for work. 
During this time we supported her to pass her Basic food hygiene on a course run by Sixteen. We 
engaged employers on her behalf in and around her area. 
 
Outcome 
Whilst working with CL we were able to help her obtain Disability Living Allowance, which helped 
both her and the family. We also obtained a bus pass for her.  
 
Whilst in talks with an international hotel chain in Bristol, we negotiated two jobs. Sixteen then 
helped the hotel stage an afternoon event designed for 4 of our job seekers to find out about the 
hotel. At the end of the session there was an informal interview. CL did very well in the interview 
and she was offered the position of trainee food and beverage assistant. The hotel will employ her 
for 20 hours per week during which time she will receive don the job training at the hotel delivered 
by trained and experienced job coaches. It is expected that this position will increase to full time 
hours after the training 
 
This job will benefit not only CL but also her whole family. 
 
Keith Bates 
Director 0779 605 3847 
www.sixteecoop.co.uk 
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Case Study 1 
 
S came to me for help and support with the computer, S worked at the local school 
for an hour a day, although she really enjoyed helping the children at lunch time, she 
needed more hours as she was short of money. 
 
S was very under confident and did not know how to search for jobs or how to send 
an email, we met for a while, once a week and S began to get the hang of things. S 
thought she would not be able do it, but with the move on support she can now send, 
receive emails and search for jobs. We talked about how important it is to say 
positive things about yourself. I tried to boost S’s confidence, S applied online for 
jobs and asked friends about vacancies. S was invited to attend an interview for a 
cleaning job. 
 
We talked about interview techniques and S attended the interview to find out that 
she got the job.  
She is very happy and so are her family, as she now has the extra money she so 
badly needed. 
 

Case Study 2 

T was referred to the Move On project through the Rent service Management of 
Bristol City Council.  We were informed T was very frustrated and disappointed at 
being in rent arrears because he wanted to work, he had the offer of work but he did 
not have the means to get to work at the time he needed to be on site. 

T is a skilled and qualified large vehicle operator.  He is able to use construction 
vehicles such as Loaders, Telescopic. Forward Tippers, Cherry pickers and Fork-
lifts.  The problem T had was that he had recently had his own vehicle stolen and 
was unable to replace it.  Unfortunately he was unable to be on site for 6am via 
public transport or by bicycle (due to distance), therefore he lost his job. 

This led to T getting into financial difficulties with the council and relying on Job 
Seekers Allowance. 

After our initial appointment he worked hard on getting his CV and cover letter up 
together and we worked through how to use the Universal Job-match website.  T did 
really well improving his ICT skills and navigating his way around the Uni-job site.   It 
was really rewarding supporting T in his development and him having the satisfaction 
of achieving these goals. 

After further career discussions, we discovered that he could be eligible for the 
Wheels to work program, so after going through the details we put a call into Helen 
from the program and set up a meeting.  After the paperwork was completed and 
processed in under two weeks, an appointment was made with Fowlers Motorcycles 
in Bristol. 

BRCCKB2
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Wheels to Work and the Bristol City council funded T to receive a brand new Honda 
scooter, protective Helmet, Gloves and waterproofs, a security chain lock and boots.   
T will be paying this loan back, but it will be over a period that suits him and doesn’t 
stretch his finances.  It will also enable him to get back into work and pay off his 
arrears. 

T has since regained employment and is enjoying being back in work.  

T said: “Without the Move On project I properly would of never heard about the 
Scooter scheme and would still be unemployed with no money, I’m really grateful”. 

Case Study 3 

Ms A was referred to the Move On Project for some support to help her into 
employment. 

When I first met with Ms A she brought a friend with her due to her language barrier.  
Ms A had little English language skills. 

She had moved to the UK and initially lived in Birmingham working as a cleaner 
before moving to Bristol abut seven months later. Since moving to Bristol she was 
being supported by family and friends and living in a small flat with her two young 
children.  She had been applying for work but with no success. 

I met her and we discussed her whole situation.  It soon became evident that Ms A 
was on zero income and was not in receipt of any benefits at all.  All her financial 
support was via family and she was struggling to pay for rent and food.   

I felt it was important to help her resolve these issues as much as it was to help her 
with her employment support.  We discussed the benefits she should be able to 
apply for including Income Support, Child Benefit and housing Benefits.  I referred 
her to North Bristol Advice Centre for her to gain help with the application process for 
these. 

I also referred her to the Food Bank for her to get some interim support with regards 
to food and school dinners. 

Ms A wanted ESOL support as soon as possible so that she could improve her 
English as this would help her with applying for and gaining any sort of sustainable 
employment. 

Ms A wanted any sort of work and has experience in Cleaning, Childcare and Care 
Assistant in Nursing Homes.  Ms A did not have a CV or cover letter, no email and 
no computer experience in order to apply for work in person or online. 

We met on several more occasions and achieved: 

 We began work on a CV and this was completed after her 2nd appointment.   
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 We gained an email account, a Lifelong Learning account with NCS and 
registered with various websites for job searching including NHSDirect. 

 We applied for an ESOL course with City of Bristol College. 

 Ms A started getting food support to help feed herself and her 2 children 

 Ms A applied for and is now in receipt of Income Support, Housing Benefit, 
Child Benefit and Tax Credits 

After the 2nd appointment Ms A English had improved enough for her to attend alone 
and she is now undertaking ESOL training at City of Bristol College. 

We are still actively seeking work but Ms A whole circumstance has improved and 
she is no longer under threat of eviction, debt and hunger. 

Case Study 4 

Mr E was referred to the Move On Project for some support to help him into 
employment. He attended his first appointment and wanted some general help back 
into work.   

Mr E had been out of work for some months.  He had been on ESA for a time and 
had recently moved onto JSA, but due to medical reasons was unable to return to 
his previous career and needed to make some changes.  He had completed his SIA 
training through City of Bristol College.  He did not however have the finances to 
gain him the required licence at a cost of £220.  He had been looking for all manner 
of employment and to date had been unsuccessful. 

We went through his 5 year work history checking his working dates and developed 
an up to date CV.  We discussed some training options and Mr E was then 
registered for a computer course.  We also contacted City of Bristol College 
regarding Mr E attending a course for his Construction Skills Certification Scheme 
(C.S.C.S.) so that he might apply for more security work, including building sites. 

We agreed to meet in one month for a follow up.  In the early part of September Mr E 
was sent to National Careers for a mandated IAG (skills conditionality) appointment 
and discussed his options there and had now been offered a Security Guard position 
but did not have the finances to fund the SIA badge at a cost of £220.  The National 
Careers Adviser then referred Mr E back to Move On with regards to the possibility 
of a grant to help him with this.  Mr E then got back in touch with me and attended for 
a 2nd appointment to apply for the grant. 

We agreed to pay the grant on confirmation of employment which Mr E was able to 
produce and we provided Mr E with the £220 which was then paid directly to the 
company.  I spoke to the company manager and in fact Mr E started work the 
following day. 
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Case Study 5 

X initially accessed Move On support for assistance with producing a CV and 
creating a new email.   She had been out of work for three years and was 
experiencing issues/barriers with moving forward. 

X continued using HWV Drop In to job search and during one of these sessions 
asked for help and was supported with applying for a position on line at a local 
catering facility.  Having completed and achieved Level 1 Hospitality she was looking 
for this type of work. 

X was so pleased to be offered an interview then offered the position on a part time 
trial basis.  The position turned out to be within the café at the local B&Q, which 
meant minimal travel costs. 

X then came back to Move On for assistance with applying for Working Tax Credit. 

X remains in employment her hours have now been increased to 26 per week.  She 
has been given key holder responsibility opening and locking up the premises.  Her 
employer organises her working hours to enable X to continue attending the English 
course she is enrolled in with HWV and is now planning to enrol X in NVQ Customer 
Service 

Case Study 6 

A and B accessed Move On as a couple both wanting to find work.  They were 
finding that their health issues impacted on employment opportunities and the type of 
employment they felt able to do. 

Ongoing support was provided by Move On Advisor sign posting/referring to other 
agencies and organisations as appropriate including North Bristol Advice, Penny 
Wise, Acas, Sense and Do-it.org. 

Both were attending their local Work Club to look and apply for work. 

A significant amount of support was provided for several months before A was able 
to secure employment as a Support Worker. She is also now running a Dyslexia 
drop in group on a voluntary basis in her local area, having attended a Dyslexia 
support group herself. 

Ongoing job search support was provided to B but he has not been able to find work 
due to various issues. 

Assistance was provided with completing Personal Independence Payment 
application and the application was successful.  As his health deteriorated B was 
then signposted to North Bristol Advice Service for help with applying for other 
benefits including Carers Allowance. 
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PARTICIPANT’S NAME: DAVID STAINER 
 

 

 

 

Organisations that have helped on or referred the participant 
to HYPE West: 

Job Centre (Weston-super-Mare) & Sparkol Ltd 

 

 

 

PARTICIPANT’S STORY (IDEALLY AROUND 400 WORDS) 
 

Less than 2 months ago I was de-motivated and felt like I wasn’t getting anywhere. I had 
all but given up on any immediate chances of getting into a career in illustration (which 
was disheartening after 3 years at university) and any opportunities loosely related were 
few and far between.  I even thought about moving to Bristol to improve my employment 
chances. 

When I was first told about HYPE West I thought it sounded interesting and the extra 
support would be useful. When I actually started it was better than I had expected. I 
suppose I thought it would be a bit of an ‘arm’s length’ support service where you 
contacted your job coach when you needed advice or help with an application. I didn’t 
realise that I would get as much one to one support, as often as I needed it. 

When my job coach arranged a work experience interview with Sparkol Ltd in Clevedon I 
had good expectations, having read the feedback on their blog. My initial impressions far 
exceeded my expectations and my most prominent memory from the interview was Jon’s 
positive response and interest in my portfolio of work. After my first week on placement 
he wrote a letter to my job coach with feedback on the work I was getting involved with. 
This was totally unexpected and a huge confidence boost for me. So far I have had the 
opportunity to use a Cintiq tablet and also gain experience with Videoscribe, using 
different drawing techniques, which is fantastic to add to my CV. 

Jon from Sparkol has commented that from an employer’s point of view ‘It is low risk, low 
cost and is a way of seeing what talent is out there. If someone can add value, even in a 
small way, why wouldn’t you get involved. I would encourage more employers to come 
on board and offer someone on HYPE West a work placement’ 

 

 

PHOTO 
(PASSPORT 

SIZED) 



I moved to Weston-super-Mare a few months ago and have been desperately trying to find work, 

whilst also dealing with the uncertainty of sofa surfing. My main career aim was to return to 

administration but I wasn’t having much luck and wanted to get some up to date work experience to 

improve my chances when applying for jobs.  My Job Centre Advisor mentioned a new scheme 

where I would receive extra support and referred me for an informal chat to find out more. 

I liked the sound of the support offered through HYPE West and decided to sign up at the end of 

October. I met with my Job Coach and we looked at what I wanted to achieve – a career in 

administration – and the steps I needed to take to help me to get there. We met each week and 

more frequently if I needed to, at a time and place which was convenient for me.  I received 

intensive support with job search and applications and also went on a 2 day interview skills course 

which really boosted my confidence. I was looking for full time work and due to my housing situation 

I never really considered apprenticeships for financial reasons. My Job Coach encouraged me to look 

at the apprenticeship website and refine the search to look for vacancies with a wage that I could 

live on. We found several and she helped me with the applications, as well as updating my CV.  

Shortly after this I was invited to an interview at a local medical practice and my Job Coach worked 

with me to research the company and prepare for the interview, which helped to calm me down a 

bit beforehand. I found out that evening that I was successful and sent her a text straight away to let 

her know. She arranged to meet me a couple of days later as she had secured funding to buy me 

some suitable work clothes. 

 After just 4 weeks on HYPE West I started my apprenticeship and two weeks later I am pleased to 

say that I am really enjoying it. Being on HYPE has made a big difference to me and I would 

recommend everyone to go on it. It really is tailored to meet your own needs and without the 

support I think I would still be on benefits. My boyfriend cant want to go on it!!!! 
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South Bristol Employment and Skills Inquiry Day 
 
Feedback notes from each of the tables flip-charts and post-it notes during the Inquiry Day   
 

Table 1 
 
General comments written on post-it notes & flip-charts: 
- People employed on merit.  Apprenticeships and internships within and also with contracted 
companies outside Bristol City Council  
- More job carving for people on high risk employment in Bristol LA area. 
- More access to work funding so low income people can access work and also a better benefit system 
for those on local income and better wages. 
- Reintroduction of vocational training allowance instead of JSA /EJA with a mandate: Employers user 
working group (employers, LA, DWP, voluntary sector). Regular / periodic meetings – tangible 
outcomes.  Investment, access to employment, support in employment. 
- Business start-up advice and support within local communities 
- Race equality – primarily BME.  Must be a determined and sustained commitment by all employers 
for ALL levels.   This has gone on for too long with little outcome. 
- Benefit – Lead in from benefit into employment to allow young people time to adjust (deductible 
from pay over period when young person embedded into employment).   
- Studio school for the Park.  Link to local employers. 
- Page 22 – Jobs more likely 20,000+ in food in accommodation and food service activities by 2012.  
Hospitality industry training. 
- Dyslexia / dyspraxia – Costs too much to support – need to change this.   
- Digi technology strategy.  How can this be accessed from East / South Bristol City Council- page 22 – 
All industry change – 23,154 – looks a low     increase bearing in mind no of people looking / will be 
looking. 
- First Bus and partners - to invest in bus passes – deductions for unemployed.  A contribution. 
- Remove age discrimination at 20 years of age for apprenticeships.  
- Recruitment hub for school / college / HE leaver for employers to tap into 
- Bring back BOSS Bristol one stop shop employment support for people with learning difficulties. 
- Better access to local colleges for people with learning difficulties.   
 
Top Three Priorities; 
1. To improve collaboration between employers and education, employment support providers. 
- Employers working group – to include partners who represent issues / groups 
- Needs to engage with young people – pre-14 
- Pathways and route ways that lead you to better jobs. 
 
2.  Social enterprise – recruitment hub helping to connect people from deprived communities to jobs 
and employers. 
- Physical Hub 
- Online information and forum 
- The forum will have young people speaking and questioning employers and employers included 
- Ownership and developed with / by young people. 

Appendix E 
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3.  Pot of funding – could be funded by business rates, employers and others.  
- Loads – to help people get qualifications, driving lessons 
- People will pay back (small interest) once they earn x amount. 
 

 
 

Table 2 
 
General comments written on post-it notes & flip-charts: 
- Develop ways to join up local businesses with organisations that supply the future work force.   
 
Top Three Priorities; 
1.  Improve strategic planning and co-ordination 
Build awareness of existing services and to reduce the ‘City overload’ of existing services /programmes 
which has been caused by individual organisations independently chasing bids and money 
- Strategic view and get the money to match it rather than individual organisations chasing bids and 
money 
 
2. Neighbourhood focus 
- Purposeful work in Neighbourhoods to strengthen the locality with the overall vision and strategy of 
the City in terms of Skills and Employment (i.e. start with Neighbourhoods rather than wider region) 
- Start with Neighbourhoods rather than region (People, City, Region).   
 
3. Business engagement 
- Make it easy to develop ways to join local businesses with organisations that supply the future 
workforce.  
 

 

Table 3 
 
General comments written on post-it notes & flip-charts: 
LEP 
- Annual stakeholder event / - European social funding / - Annual skills mapping  
National Career Service (linked to LEP) 
- Ward Councillors feed in / - Delivering to those most hard to reach – face to face contact 
Employers 
- Articulate skills need /  Questions around disabilities, long term unemployment / - Helpline / - 
Individual support plan 
Early intervention saves money 
- active lives “job ready” < -- > job coaching 
BCC 
- Joint strategic needs assessments 
- Health and Wellbeing Board 
- Lots of strategy, need implementation 
Thoughts - Barriers 
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-  Lack of people support for digital issues e.g. applying for jobs on-line 
- Hubs - Support staff access to IT 
- Libraries -> Mentors <- Lack of positive role models <-> youth workers -> role models (partnership 
working)  
- Job coaching – capacity for vulnerable people. 
- Mentors -> Influences: Ofsted, PFE, building motivation, universities 
- Lack of IAG – schools funding? – should be included in Ofsted framework 
 
Top Three Priorities; 
1.  High quality information, advice and guidance (IAG) 
          - Qualified practitioners / Employer – informed. 
 
2.  In – job support / into job support 
         - Job readiness / resilience to stay in / budget skills / mentors 
 
3.   Autonomy Mastery Purpose ‘Fail safely’.   
 
 

 
 

Table 4 
 
General comments written on post-it notes & flip-charts: 
- Local businesses could make a ‘time pledge’ for investing time in developing local talent (not money) 
- Subsidised / free travel for those entering the workforce.  
- Reliable, more direct bus routes. 
- Embedded and joined up training in confidence and interpersonal skills for all ages 
- Schools – on curriculum? Communities.  In the work place – induction and beyond 
- Volunteer mentors / role models who have ‘achieved’ i.e. got a job that means something to them, 
not just pays the bills. 
- BCC and others - should take learning from Myspace regarding length of contracts and 
implementation of time scales in terms of expectations of skills and employment  
- Targeted work with BCC and other significant employment to get more people with mental health 
needs into their employment 
- Role model project.  Back stories, talks, blogs and video.  Breaking the peer and family barriers / raise 
aspirations. 
- To link local employers to local volunteering and employment and skills agencies.  Expectations in 
contracts.  
 
 Flip chart notes –  
- BCC internal coord / commissioning / procurement – too cautious – need to be more creative. 
- BCC a barrier rather than an enabler, i.e. local and EU restrictions.   
- Engagement hub to help co-ordinate 
- Bristol is constantly reinvesting the wheel. 
- BCC apprenticeships – can we insist on? I.e. during procurement. 
- Still too much short term commissioning contracts 
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- Role models – how do we get people together? 
 
Top Three Priorities; 
1.  BCC Leadership Role  

– let others (e.g. voluntary sector) take the lead 
- Vision – clear 
- One Strategy - not dozens! 
- Levers in procurement –  written in clear English too 
- Commissioning: re-thinking of what’s asked of in contracts, e.g. expectations / apprentices.  Sign up 
to the BCC Wellbeing Strategy /BITC     work-well campaign 
- Focus where it’ needed most, i.e. South Bristol. 
 
2.  Role Models  
- Peers / mentoring 
- Confidence – developers / empower – can do! 
- Bring people from different backgrounds together – inspire people / support people 
- Voluntary network  
 
3.  Connecting up and support– organisations, businesses, schools 
- Wrap around support for all need – hub – virtual? For bringing people and organisations together.    
 

 
 

Table 5 
 
General comments written on post-it notes & flip-charts: 
- Not just about qualifications 
- More schemes for the job training qualifications  
- To make the first two point happen – need a strategic conversations with employers – someone 
needs to lead. 
- Co-ordination role across the city is needed 
- Social Value in contracts is key to solving problems – i.e. employ local / care leavers / diversity / drop 
qualifications requirements.   
- Companies might have the right intentions but need more support 
- Identify what’s needed, work out how much - then who pays 
- Creating partnerships, e.g. with schools/employers 
- Schools need to rethink their approach – there isn’t just one route to employment – school advisors 
don’t always get it right. 
- Practical skills in school and crucially more life skills, PSHE (there is capacity – especially in sixth form) 
- Employers have more responsibilities, mental health etc, stigma.   
- The support is there for employers and employees but the sign posting isn’t. 
- It’s about raising aspirations – multi generational worklessness. 
- Careers advice should be available for young people and adults – there is a gap in the provision. 
- Young people with experience should be more fully utilised as ambassadors (Princes Trust is a key 
partner). 
- Signposting to services is key. 
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- Job Centres need to review their services (can lower self-esteem) – why is there no central place to 
get all the information.  About jobs / training.  
  
Top Three Priorities; 
1. Resolving procurement restrictions  

- so that local people must be employed in new contracts would make a big difference  

2. Prioritise children in care and care leavers 
Highlight that stigma for children in care and care leavers who are some of the most marginalised 
young people in society.  In Bristol last year just over 15.1 of children in care achieved 5A-C inc 
English and maths and our care leavers by the age of 19,20,21 had only a 50% chance of being in 
ETE.  Children in care and care leavers are our children we have a corporate parenting 
responsibility in the Council and by extension a corporate family responsibility amongst partners 
and employers locally.  So, let’s challenge ourselves to know support and ensure that more than 
50% in ETE. 
 

3. Local labour and employment 
Really welcome and support the ideas being put forward around local labour and employment.  So 
do put it in contract and remember marginalised groups within groups, e.g. care leavers.    

 

 

Table 6 
 
General comments written on post-it notes & flip-charts: 
At the centre – the customer / the whole person. 
Diagram shows a number of issues leading from the centre: 
-  Different needs of young people to get into work, e.g. different time table 
- Option on business rates for brokerage between businesses / workforce.  
- Prioritisation of focus on ‘low hanging fruit’ - is that a priority? 
- Re-evaluating how to do things differently 
- Wasting time by not knowing what’s going on 
-  Complexities of funding – could someone be the expert in this  
- IAG careers advice – opens up opportunities / choices at young age for young people – this is patchy 
- Just get on with it! 
- Join funding together  
- Have to stop doing what already done 
- Skills hub for difference services 
- Stop duplication – how do we spot the gaps? Plethora of initiatives 
- Demand? What if don’t want it? Listen to young people about how to do things differently. 
- Lots of employability skills programmes but not necessarily engaging thorough intent. E.g. Sport / 
drama.   
- Self-employment /entrepreneurship 
- More flexible working experience 
- Share good practice – what is working well? 
- Need more joined-up working 
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Further discussion points: 
- Lack of work experience / work trial opportunities.  Issues for employers recruiting.  Transport pools. 
- Knowing your local market.  Targeting your local market for employment. 
- Recruiting for attitude – don’t just focus on experience or qualifications. 
- Strategic links to employers willing to engage 
- Strategic – Localism agenda.  Contractors to be expected to employ local people – contract think 
employment / skills agenda.  Contract / commission local organisation / business. 
- Absence of Careers Education & Information Advice and Guidance.  Lack of knowledge of changing 
job market within schools – need for CPD / - Needs much more co-ordination.   
- Offer more than work experience placements for schools / college students, i.e. mentoring, skills 
support, how to write a CV. 
- Connectivity – Supply and demand 
- Need a structure for engaging with schools and young people 
- Map within BCC: the range of employment and skills projects (and join up commissioning ) 
- Push ‘employ for attitude’. 
 
Top Three Priorities; 
 

1. Mapping and needs analysis 

Map what we have, identify what we need (supply and demand).  (Currently lots of initiatives and 
brokers that need more leadership) 
- User centric service triage 
- personalised support packages 
- Mechanism to access initiatives  
 

2. Strong leadership 

Leaders to decide priorities / hold to account, result is that have to do things differently but a clear 
vision and what to do over next three years or so. 
 

3. Co-ordinated, supported, flexible work experience opportunities.   

Reduce barriers to employment and customers to access work experience opportunities, and also 
emphasising self-employment and entrepreneurship skills / opportunities.    
 

 
 

Table 7 
General comments written on post-it notes & flip-charts: 
- Joining up: Partnership approach / Collective strategy / Define roles – leadership  
- Need to have two strategies: 
 i) Employment – Into work / Higher education 
 ii) Skills – address the gaps / progression within industries 
- SME’s – Need a Voice. Higher % of employers  
- Engagement Hub 
- Careers guidance - Accessibility: to jobs / city centre / hub / education provision / Early intervention 
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will assist / transport fares/ Businesses into schools / better information for support network – 
families / carers etc.  Kids don’t know about job application process.   
- 1 to 1 challenge – probe quality  
- Links to employers to support agencies, e.g. P Trust / DWP 
- Maths / English /IT – Practical skills for job applications etc. Functual – not necessarily GCSE.   
 
Further discussion points: 
- Look into driving incentives.  Programmes like Rhondda Cynon Taff Housing are running in Wales.  
They have a programme that enables young people to exchange volunteering hours for driving lesson 
credits. 
- In answer to the question raised about support for new staff: Yong people supported into 
employment though charities such as Princes Trust are eligible for up to six months post progression 
support.  So encouraging YP to use these services. 
-  All funding work information needs to be accessible to friends and family.  This will get more people 
and help more people to find work and skills.  Then targeted services can focus on people who don’t 
have support.   
- Need time to give NEET’s (breaking down barriers)  
- Connecting people employers – consistency is key 
- Charity – people could sponsor young people to get a driving licence.  Over 21’s don’t need to pay as 
much insurance. 
- Transport is a huge barrier: schemes to prevent the issue becoming bigger are v welcome 
- Joined up approach – create a ‘forum’ linking BCC, training providers, support services and employers 
– focused approach on employment and skills.    
 
Top Three Priorities; 
1.  Visionary Leadership  
- Connectivity: Strategy/ Implementation / Participants / Stakeholders 
 
2.  Business Involvement 
E.g. Hub includes ALL SME’s etc.  Listen to needs and supports.   
 
3.  Key Skills - Maths, English and IT 
- Assist accessibility to jobs, lifelong learning  
 

 

Table 8 
 
General comments written on post-it notes & flip-charts: 
- Opening horizons needs to start before secondary school level.   How are secondary schools working 
with their neighbouring primaries?  How are they working with parents to support their children in 
their aspirations? 
- How can the schools work to prevent excluding children?  i.e. single mum with 6 year old (ex’d) had 
to give up her job – this should never happen.  How can schools work to keep the child included.   
- Better links between schools and local businesses (work experience, post 16, apprenticeships, but 
also longer term placements) 
- As numeracy and literacy is poor in South Bristol can employers work with individuals to support 



Scrutiny Inquiry Day  

 

 

them into work by offering in house training – English, Maths.  Or even voice instructions rather than 
written.   
- How can employers support and help individuals from ‘Troubled Families’ backgrounds? E.g. Will 
they understand if a YP is on work experience that some days may be harder than others – they may 
not make it in. They might need extra support.  Can they promote flexible work experience 
placements? 
- Local hubs for info.  Keep it local.   
- Make it easy for people to engage.  It will be messy and complex.  We do not need to make it over 
complicated.   
- Structural changes, e.g. procurement, commissioning for employability of local people need to be 
taken on board but equally, relationships seem to be very key. 
- Support for the small things that can difficult i.e. no driving licence, no car, no internet, phone credit.  
Help for people to understand pathways to work – careers advice and mentoring.  Training and 
qualifications of value that are needed by employers.   
- Shared vision across South Bristol really important.  Collaboration needs to focus on outcomes 
delivered to this ‘place’ and needs stakeholders who can work across boundaries.   
- Keep language around outcomes simple so people can spot opportunities to take action to enable 
skills and employment to be realised for everyone.   
 
Top Three Priorities; 
1. Aspiration / Role models/ Ambition 
2.  Data sharing and better interagency working  
3.  Shared vision.   
Buying into priority outcomes.  Longer term provision e.g. no too many short term provisions –  
sustainability of provision.   
 

 
 

Table 9 
 
General comments written on post-it notes & flip-charts: 
- School – leaves school – into work – progressions. 
- Joined up public funding, expertise, knowledge and skills – Partnership approach – all sectors. 
- We need a clear, long term vision: finish what you start / get buy in / long term funding. 
- Treat people as individuals: 1:1 Support tailored to need / mentoring & role models / evidence shows 
this works.  
- More work to done with schools – are we gearing up for the future job market?  Invoice businesses.  
What types of skills are needed? 
- Structured long term relationships between businesses and school.  Can’t rely on ad-hoc 
arrangements.   
- Carer discussions need to happen earlier.  Educate students on what opportunities are available – 
what are our skills shortages.  Open up to possibilities.   
- Educate parents – currently not able to keep up with pace of change.  Empower them to be positive / 
encourage children. 
- Funding should be shaped around skills needed not by education providers.   
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Further discussion points: 
 
Investment (xxx, expertise, opportunities) and collaboration across the sectors to map, signpost, 
broker demands for talent with the supply of young people, LTU, older people.  No single sector can 
afford is capable or should be expected to make this investment. 
 
Top Three Priorities; 
 
1. A clear, long term vision for the City 
- Need to finish  
- Whole journey – School – skills – work – professions. 
- Out of work – skills – work – Development  
 
2.  Governance 
- Joined up public, long-term funding, expertise, knowledge and skills. 
- Partnership approach  
- All sectors – total journey 
- Need the right governance for devolved funds and make better funding decisions  
 
3.  See people as individuals 
- 1:1 Monitoring approach 
- Tailored provision to needs 
- Informed driven 
 

 
 

Table 10 
 
General comments written on post-it notes & flip-charts: 
- Create a Learning City job board for local recruitment 
- Hold community recruitment days 
- very little specific mention of learning disabilities.  We know what works – build aspirations / provide 
appropriate support (longer term funding) / variety of opportunities (including self-employment) 
- Mainstream employment support tend now to offer the depth and intensity of support required to 
support people with learning disability  
- Tacking gender issues: women over 50, lone mothers, types of work, what are the implications for 
the future.  Can the gap be addressed? 
- Start young – schools and young people.  Proper funding – not short term funding.  Use evidence 
based practice.  
- Local employers.  Targeted campaign for women and young women backed by family friendly polices 
to support child care responsibilities.  Are you doing this?  Particularly for non-traditional female jobs, 
i.e. bust driver / electrician.   
- The Neil Way idea about looking for employees is great. 
- Implement an ‘adopt a school’ scheme 
- Career advice for the over 50’s 
- The role of procurement in driving change    



Scrutiny Inquiry Day  

 

 

- BCC to look at local procurement to keep local businesses employing local people, e.g. Knowle West 
Media Centre has been procured by Midas to supply furniture for new Filwood Green Business Park – 
do more. 
- Need to work more with families as part of wider support provision for people with learning 
disabilities.   
- Employers prevent and / or reduced other support costs 
- Need to ensure that decent data is captured about numbers of people with a learning disability out 
of work. 
- Coordinated action by educators support improved outcomes for black students 
- Train young people who are NEET to drive partnership with police 
- Implement a ‘wheels work scheme’ for young people 
- Need to ensure communities have access to facilities and training to learn skills relevant to new 
emerging markets, e.g. KWMC – ‘Bristol maker lab’.  These being digital manufacturing that combine 
digital skills and technology with new approaches to manufacturing.   
- More help and courses for adults needing to learn to write, read etc.  Good teachers or governors etc 
should be used as mentors.   
- Develop a coherent IAG city wide service 
-  Perhaps people could be offered the choice of taking a % of salary in Bristol £. 
- Develop engagement hubs for employers/schools in local area 
- Use Social Value Act to require delivery by local companies through contract / tender process.   
- Schools should take more care about choosing careers advisors and more of them 
- Create a passport for employability for young people and demonstrate skills 
- Ensuring the knowledge economy also reach out to communities with need for support like Knowle 
West.  This is to ensure South Bristol benefit from growth economies but also people can access them. 
- Need to enable voluntary sector to support young people into careers like the creative industries – 
why? 1)  Create industries – a large successful sector in Bristol. 2) Difficult to enter into employment if 
no experience even if have training.  Need a first job to find career path / second job.   
- Extent City Car Club or adapt it to support and enable access to transport to encourage employment 
in jobs requiring a car.  This could be a partnership between LA / Local agencies / Vehicle providers.   
 
Top Three Priorities; 

1. Access to employment with local employers  

– better understanding of skills gaps / working to address this (schools & FE) 
2. Equalities;  

engaging with whole work force – access to non-traditional roles not be addressed either male or 
female.  

3. Engagement hub development  

 Industry LA and education.   
 

 

Table 11 
 
General comments written on post-it notes & flip-charts: 
- Who deals with young people on a daily basis – qualified teachers?  Invest in teachers and IAG.  Take 



Scrutiny Inquiry Day  

 

 

back control on 14-19 education from the ad-hoc mixture of academies, academy chains, free schools 
and studio schools. 
-  We need a quota for local employment like South Wales for any new development 
- We need a facilitator who can link the schools and colleges to the local employers.  With a budget 
and community development skill to link up employers and community. 
-  More help for young people who have a disability to get GCSE in maths and English who are dyslexic. 
 -  Please do not just think people in South Bristol are not just interested in services industry jobs.  We 
need to look at higher paid jobs, engineers, nurses, skilled jobs.   
-  The issue of employment and YP needs to be prioritised.  I remember talking about these issues 25 
years ago!!! We need to walk the walk not do the talk.  
 
Top Three Priorities; 
 
1.  Capacity building 
- Mismatch between what people want and what employers are offering.  First Bus case study 
illustrates the point. Flexibility required on both sides. 
- As a result there’s a need to build capacity for the right kind of support so that it works for employers 
and would -be applicants.  There’s no point in trying to put square pegs in round holes.  No point in 
focusing on qualifications if what’s needed is a positive attitudes. 
 
2.  Swift response upstream 
- Schools and careers advice.  The schools know who needs support. 
- Bedminster Down School approach needs rolling out city wide so all receive appropriate information, 
advice and guidance. 
- Currently not a comprehensive service. 
 
3.  Incentives to employers  
- to ensure employers can offer opportunities which address all needs, across different age groups, in 
traditional and non-traditional jobs and sectors.    

 
 

Table 12 
 
General comments written on post-it notes & flip-charts: 
 
- Local Labour clauses in procurement processes 
- Partnership work / framework for South Bristol using a combination of funding / social capital 
centred on community hubs 
- Stronger links between businesses and schools  
- Priorities –  1) Provide one to one support from early stage at school through first few years of work 
  2) Loans as investment (like student loans) 
  3) Work on networks and joined up funding 
- Link between health and employment.  Link Public Health funding and possibly health visitors to 
schools with general conversations on student’s future 
- If companies can’t support young employees, what about recently retired helping?  Also with going 
into schools. 
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- Gabor’s point on lack of spoken English.  Link up isolated older people who would love a chat.  
- Research zero hour contracts in Bristol.  Highlight good and bad. 
- Are DBS checks / charges an obstacle to employees / employers now? 
- They have been when cost of CRB for summer work makes it impractical for employers. 
- Give young people / loan parents loans (as for uni) to get started – for transport, driving licences, 
training, laundry, carer respite, as an investment – to repay as a pay threshold is reached.  Bristol 
Credit Union?  If not national? 
- Use neighbourhood partnerships to help establish local networks – schools and local businesses and 
GP’s – local jobs / work experience / talks and interviews in schools. 
- It seems schools don’t know a lot about vacancies, skills needed (not academic).  Donna’s work in 
Bedminster should be replicated. 
 
Further discussion points: 
 
-  Mine field to combine funding with partners.  Go where people are e.g. single parents at school 
gates.   
-  Co-ordination and leadership of actions /outcomes (not lots of brokers / fragmented services) or 
initiatives. 
- Flexibility around ‘work programme’.  DWP necessity to find 16 hours can penalise single Mums e.g. 
case study – single Mums find jobs as school dinner lady – 7.5 hours per week.  Also accesses 
additional training to support role, e.g. functional maths skills, food hygiene- circa 6 hours per weeks.  
Please celebrate not penalise on number of hours worked.  Impact – JSA claimant penalised for not 
working enough hours results in loss of benefits.  Lack of flexibility / negativity.  Long trip to centre of 
city for whole day work programme.  Child care issues / demoralising.   
- Careers guidance and support years 7 / 8 early prevention guidance for single parents (training skills, 
info and advice and guidance and support) 
- Belief in young people – inspire / engage. 
- Confidence building – coaching throughout the process, e.g. skills – job – on the job coaching – post 
employment support. 
- Devolve / shift funding to volunteer organisations. 
- LARGE Gov contracts to get people in to work not flexible enough so don’t work – commercial focus 
does not help individuals.  Job centres are not user friendly / welcoming for all age groups 
- Corporate parenting – to what extend can we share jobs around individuals / care leavers – build to 
peoples strengths.   
- Loss of human contact in recruitment process – more face to face or informal dialogue. 
- MH and LD support must link to employment support.  Address psych needs.  Motivation to enable 
independent living.  Need one vision and fewer strategies.   
- One pathway though the whole system.  Parent with no FE / HE backgrounds  find difficulties   in 
supporting their children – help to upskill parents.   
 
Top Three Priorities; 
 

1. Early prevention  

             – to achieve their aspirations and capabilities.  All ages and stages of the journey. 
 - Confidence building 
 - Belief 
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 - Support 
 - Understanding  
 
     3.  Pooling resources  
      -   including social capital and funding for increased flexibility around individuals with multiple  
          needs. 
 

2. Tailored pathway for individuals  
- From early intervention right through to post employment support.  Under co-ordinated 

leadership.   

 
 

 
 
 

Table 13 
 
Priorities; 
 
1. Better co-ordination and Leadership  
2. More partnership working: employers into school etc 
3. Greater emphasis on skills, not qualifications, as entry to employment.    
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Business Overview 

• Family Business 

• Based here in Knowle 

• Est. 1989 

• £9m T/O 

• 125 staff 

• 52 Vehicles 

• Commercial, Domestic and New Build 

 



 

 

Clients 
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Accreditations 



Employing Local People 

• 98% live in a BS post code 

• Employed over 60 apprentices, all within BS 
postcode 

• Steps we have taken to recruit 

– Newspaper, recruitment websites 

– Very difficult to find skilled labour 

• There is no known solution or best practice 

• No interaction from employment agencies 

• No funding available 

• No employment trial initiatives 



What can be done? 

• Procurement Directive 

– Local labour is mandatory, not optional 

• Hinkley Point 

– Somerset Chamber of Commerce 

– Local business involvement  

• Filwood Green Business Park 

– Local Labour? 

– On the doorstep, what recruitment of local unemployed or 
semi-skilled staff? 

• Why not ensure BCC projects employ local labour and offer 
opportunities to unemployed 

• South Wales 



Will it happen? 

• Why can’t we keep it local? 

• Why can’t we invest in a system to 
ensure we have a process that 
monitors this? 

• Is this realistic or am I dreaming? 

 



Priorities 



First West of England 

Recruitment Challenges in Bristol 
 

Georgina Bickerton  
HR Business Partner 



First West of England 

• Provide public transport network for 
Bristol, Bath, Weston-super-Mare & 
Wells  

• 1700 employees, of which 1100 in 
Bristol 

• In a period of growth – 16% year on 
year passenger growth 



Current/Projected Vacancies 

• Current hard to fill vacancies: 
65 Bus Driver 
4 Skilled Maintenance 

• Projected vacancies 
40 additional Bus Driver vacancies 29 March 
Further opportunities later in the year 

• Current and projected gap covered by 
temporary drivers 

• Turnover at average for industry 
 
 



Attraction Techniques 

• Change in selection criteria 
• More open attraction 

 



• From…. 



• To… 



Local Attraction Techniques 

• Change in selection criteria 
• More open attraction 
• Radio adverts 
• On street campaigns  
• On bus advertising 
• Online promotion  
• Print advertising & PR initiatives 
• Recruiting from outside Bristol  

 



What we can offer 

• Full training 
• Job security 
• Career prospects 
• A ‘licence for life’ 
• Good benefits package  



What do we need help with? 

• New ideas 
• Young people support 

Driving licence acquisition 

• Career guidance  
We don’t want to be the last resort, and we don’t think we 
should be 



Barriers to Employment  
Care UK 

 

Stefan Fernandez  

Regional Resourcing Lead 

27/02/2014 



Introduction – Care UK 

Who are we? 

• Founded in 1982 
• UK’s largest independent provider of health and social 

care 
What do we do? 

• We run GP centres, hospitals, care homes and provide 
support for people within the community. 

• We support the Vulnerable – those who are Older, with a 
learning disability, with a mental health need and with a 
Physical or Sensory Disability 
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What services do we provide in your  
area? 
 

 

 

• Homecare in the community – Providing care and support 
for people in their own homes, promoting independence 
all around Bristol and South Gloucestershire 

• Supported Living – providing care and support to the aged 
and young adults with Learning Disabilities and Physical 
Disabilities at ‘The Bristol’ in Lockleaze 
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Barriers to Employment 

With the Nature of Care Work Certain barriers will always arise such as 
personal care meaning the majority of workers need to be female or 
peak call times being early mornings, evenings and weekends. But 
the main ones I have noticed in the Bristol area and I want to focus 
on are as follows: 

Competition 
o Lots of care providers in the Bristol area offering varied rates of pay 

and incentives.  

o Often times care providers will offer higher pay, often  unstainable, to 
then not be able to offer the carer the hours they need. 

o On paper this is often an easy decision for the job seeker – go where 
the higher pay rate is.  

o Standing out from the crowd can be difficult 
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Barriers to Employment continued . . . 
 

Transport –  
o With the majority of the positions we offer being care in the 

community we have little work for non drivers. As we are caring for 
people in their own homes creating a run which allows a person to 
get from one persons home to another can prove tricky.  

o We need to make sure that the carer can make money during this 
period of time, so therefore the distance travelled and time spent 
between calls needs to be short. 

o We also need to ensure that carers can reliably get to the person 
they need to care for on time, if they don’t it means that a person 
does not receive the care they need – neglect. We often hear people 
say we can use public transport to do this but in reality this does not 
offer us enough security. 
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Barriers to Employment 

Zero Hour Contracts –  

• A lot of Bad press relating to zero hour contracts and a lot of 
misunderstanding as to what one in fact can look like. It is currently at 
the forefront of the publics consciousness. 

• Reality is it can offer someone more flexibility.  

• Regularly see people work 40+ hours if they so wish on this type of 
contract. 

• We do currently offer not only offer  variable hours / zero hour 
contracts but also fixed hour contracts (guaranteed hours). 
Dependent on a persons availability, where they are willing to travel 
to etc. 

• Recently offered current care force the option of switching to fixed 
hours, no one chose to switch.  

 
6 



Steps we have taken to Improve Local Recruitment 

7 

Localised Approach 

• Open Days – Tried to run Open Days in the local communities to which we 
provide care, offering not only face to face interviews for live vacancies but 
advice on the care profession as a whole. We had Managers, Coordinators 
and Carers on hand to offer advice. We also wanted to offer people who may 
be in alternative employment the chance to see us so we held these not only 
on Weekdays but evenings and weekends. Any help promoting these would 
be much appreciated as have had varied results.  

• Leaflet Drops – Carers / Team Leaders to take out recruitment flyers on calls 
to post in the communities we provide care.  

• Worked in partnership with back to work groups to offer willing people 
employment when we can. Have done presentations to these groups 
discussing care as a whole.  

• Ideally any local event which allows us to talk to people within the 
communities we care for we want to attend. Have been invited by the MP in 
Kingswood – Chris Skidmore to attend Jobs Fairs and Pensioners Fairs.  

 

 

 



Improving Recruitment as whole 

• Incentives 

 

• Welcome Bonuses (£250) for someone who will work a 25 hour week 
covering some evening calls and work on alternative weekends. 

• Free DBS 

• Guaranteed Hours (as previously discussed) 

• Opportunities for Carers to up skill themselves via QCF accredited 
qualifications in Health and Social Care 

• Company Pension 

• Staff Discounts at Major High Street Brands via Perkz 
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Top Three Priorities – Care UK in Bristol and  
How can you Help? 

 

• Visibility - Being more visible in the communities we provide care for. 

• Retention - Listening to our current care force, treating them well and keeping 
retention low. 

• Growth – We have lots of vacancies available therefore with increased local 
recruitment lots of potential to grow 

 

How can you Help? 

• Any help promoting the services we offer and the vacancies we have. 

• Any invites to events in the local communities we care for.  

• Any help with either getting more people on the road or providing reliable 
transport.  
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Skills and Employment for all 

Graham Clapp 
DWP 

 



Skills and Employment for all 

• An improving picture… 
• Jobseekers Allowance 
• The Bedminster register in January 2015 

is 773, in February 2013 it was 1760. 
• Bishopsworth register in January 2015 is 

630, in February 2013 was 1310.  



Skills and Employment for all 

• However ..there are 1600 lone parents on 
Income Support in South Bristol and 3480 
people on Employment and Support 
Allowance in Bedminster and 2745 in 
Bishopsworth, nearly four and a half times 
as many people as on JSA. 
 



Skills and Employment for all 

• Main issues 
• Supply of jobs versus demand ,  
• Supply is in transport & logistics, care and 

hospitality 
• Issues are the shift patterns and public 

transport for those unable to drive.  
• Skills, functional literacy and numeracy. 

 
 
 



Skills and Employment for all  

• 3 Priority Groups. 
• 50+ 
• 18-24  
• “Hardest to help” including work 

programme returners, ESA. 



People 

Employment & Skills – Jane Taylor, Service Manager 1 

Employment & Skills  
Issues & Priorities 

 
Jane Taylor, Service Manager (Employment and Skills) 

Email: jane.taylor@bristol.gov.uk, Phone: 0117 9039750 

 



People 

Employment & Skills – Jane Taylor, Service Manager 2 



People 

Employment & Skills – Jane Taylor, Service Manager 3 



People 

Employment & Skills – Jane Taylor, Service Manager 4 



People 

Employment & Skills – Jane Taylor, Service Manager 5 



People 

Employment & Skills – Jane Taylor, Service Manager 6 

Priorities going forward 

 Development of Bristol employment & 
skills strategy – with member 
Advisory Group 

 Governance provided through the 
Learning City Partnership 

 Join up and increase resources to 
improve outcomes and impact 

 

 
 



 
 
‘Skills & Employment for All’ Inquiry Day 
Friday 27th February 2015 
 
Michelle Cole 
Community Engagement Manager 
Mi-space (UK) Ltd, part of the Midas Group 



A bit about us… 

Mi-space (UK) Ltd 

• Part of the Midas Group; Construction, Retail, Interiors, 
Developments, Mi-space 

• Midas is the largest independently owned building 
contractor based in the South West 

• Founded in 1976, began life as a small local building 
company in Devon 

• 6 regional offices (South West/South Wales) and over 
500 employees 



A bit more about us… 

Mi-space (UK) Ltd 

• Bristol office, Winterstoke Road for approx. 10 years 

• Circa 200 employees based out of Bristol office 

• Mi-space; specialise in planned maintenance of social 
housing stock and new build residential schemes 

• Clients are predominately Local Authorities, Housing 
Associations/Registered Providers 

• My role – facilitate delivery of ‘social value’; includes 
employment and skills 

 



Social Value… 

What does social value ‘look like’? 

• Employment, skills and work experience opportunities 

• Contracting work to local companies (SMEs) 

• Localism agenda – minimising ‘financial leakage’ 

• Community benefit projects (planters for local schools, 
new kitchens for community facilities, etc.) 

Over-arching aim: 

To provide social & economic benefit to the communities in 
which we work 

 

 

 

 

 

 



Social Value… 

Why we do it… 

• Clients’ priority - evidenced by procurement process, 
contractual obligation & penalties for lack of delivery 
(Social Value Act 2012) 

• Helps us to integrate into the community – facilitating the 
work 

• Company culture - moral and social obligation 

• Employee engagement – positive feedback 

• Commercially advantageous 

 
 
 

 

 

 

 

 

 



Skills & Employment case study… 

Plymouth Community Homes: 

• 4 year contract (from May 2012) 

• £15m contract value 

• Internal and external refurbishment of 300 properties 

• North Prospect, Plymouth – area of high deprivation 

• Procurement process included request for proposal on 
how we would deliver employment and skills 
opportunities 

• Client project meetings include updates on delivery 
against agreed targets 

 
 
 

 



Skills & Employment case study… 

Challenges: 

• Mobilisation period 

• Programme of work – no ‘ramp up’ 

• Quality expectation from day 1 

• Lack of existing skills in local community 

• Lack of aspiration in local community 

 

 
 
 

 



Skills & Employment case study… 

Positives: 

• Length of contract 

• Varied work types 

• Research and early investment 

• Partnership working with common goal 

• Multi-organisational group – Employment, Education and 
Training 

• Innovative solutions 

• The ‘snowball’ effect! 

 

 
 
 

 



Skills & Employment case study… 

Outcomes (14 month ‘snapshot’) 1: 

• 9 direct members of staff 

• 4 of which were previously unemployed 

• Local supply chain – 15 in Plymouth, 3 in Devon 

• SME engagement and mentoring 

• 3 trainees (trades and white collar) 

• 11 apprentices (both existing and new) 

• Sub-contractor breakfast (NAS, Job Centre, Training 
Provider) 

 

 
 
 

 



Skills & Employment case study… 

Outcomes (14 month ‘snapshot’) 2: 

 
• Established links with training providers, charities/social 

enterprises, local schools/college 

• Provided work experience placements 

• Provided data on EWI for local school to use in Maths 

• EWI Training for 26 individuals in partnership with The 
Prince’s Trust and Norpro (training provider – registered 
charity) 

 

 
 
 

 



Top Priorities… 

In our experience… 

• Procurement can positively impact skills & employment – 
procuring the ‘right’ companies; setting expectation; 
providing guidance; contract length, etc 

• Programming work with ‘consideration’ can positively 
impact skills & employment – ‘ramp up’ when possible 

• Partnership working delivers higher levels of skills & 
employment outcomes – facilitation of a forum with a 
common goal; pool ideas and resources 

• Measure outcomes – risk of not achieving maximum 
impact (therefore best value) if not measured 

 

 
 
 

 



Thank you, any questions? 

 

 

 
 
 

 



Skills and Employment for 

All 

 
Bristol City Council 

Scrutiny Enquiry Day – 27th 

February 2015 

 

Mencap view 
Nicky Payne – nicky.payne@mencap.org.uk 

 

mailto:nicky.payne@mencap.org.uk


Facts: 
National Audit Office – 
Supporting a disabled person into work increases their income by 95% 
 
DfE – 
around 30% of all young people with SEN at 16 are NEET at 18, compared 
to 13% of their peers 
 
NDTi 2014 – Supported Employment provision….. most effective ways of 
supporting people (with learning disability) to achieve paid work 
 http://www.ndti.org.uk/major-projects/current/employment-support-for-disabled-people1/ 
 

Employers say – 
“People with unique talents give you a competitive edge, helping you stand 
out from the crowd” 

http://www.ndti.org.uk/major-projects/current/employment-support-for-disabled-people1/
http://www.ndti.org.uk/major-projects/current/employment-support-for-disabled-people1/
http://www.ndti.org.uk/major-projects/current/employment-support-for-disabled-people1/
http://www.ndti.org.uk/major-projects/current/employment-support-for-disabled-people1/
http://www.ndti.org.uk/major-projects/current/employment-support-for-disabled-people1/
http://www.ndti.org.uk/major-projects/current/employment-support-for-disabled-people1/
http://www.ndti.org.uk/major-projects/current/employment-support-for-disabled-people1/
http://www.ndti.org.uk/major-projects/current/employment-support-for-disabled-people1/
http://www.ndti.org.uk/major-projects/current/employment-support-for-disabled-people1/
http://www.ndti.org.uk/major-projects/current/employment-support-for-disabled-people1/
http://www.ndti.org.uk/major-projects/current/employment-support-for-disabled-people1/


Main barriers faced by 

people with learning 

difficulties 
• Little/no previous work experience in an open 

employment setting 
• Little support after leaving school/college 
• Welfare to Work Programmes have little impact 
• Lack of expectation that people with learning 

difficulties/disabilities can and do work 
• ‘Merry go round’ of training – little support to ‘get off’ 

and connect with paid work 
• Benefits rules & regulations - understanding 
• Lack of Employer awareness  



Support that can help 

• Supported Employment services 

• Supported Internships 

• Bringing Education, Social Care and 

DWP funding together into one package 

• DWP funding – Access to Work 

• A robust plan for helping someone 

achieve paid work – via Learning 

Difficulty Assessment/Education 

Health & Care Plan (EHCP) 

 

 



Funding that can be 

joined up to fund 

employment support 
 

 

 

 

 

• Education Funding Agency (FE College, ISP, 

LA) 

• Local Authorities (High Needs Funding – 

SEND teams) 

• Joint Health & Social Care  

• Local Authorities & LEP (City Deal, ESF,SIF 

etc), Big Lottery 

• DWP – Access to Work (in-work support) 

• Other ad hoc funding sources – JCP Flex 

funding 

 



Current policy context 

• Childrens & Families Act Sept 

2014 (SEND reforms) 

• Adult Social Care Outcomes 

Framework 

• DWP new disability employment 

strategy and future of Work 

Choice & Work Programme from 

October 2015 

• Care Act April 2015 



Mencap priorities – 

helping people into 

employment 
• Raising awareness and changing 

attitudes 

• Making a difference to the 

lives of those we support 

• Improved health & well being 

through the opportunity of 

employment 



Mencap Bristol 

Services  

 

 
 

Key contact: Jane Prior Service 

Manager 

Jane.prior@mencap.org.uk 

Office: 0117 965 5623 

Mobile: 07786 338473 

mailto:Jane.prior@mencap.org.uk


BATOOK’S BLUEPRINT 

THE MANIFESTO FOR RACIAL 
EQUALITY IN BRISTOL 

ROGER GRIFFITH – UJIMA RADIO 



THE PICTURE IN BRISTOL 

• 1 in 5 black men in Bristol between the ages of 16-24 
are unemployed - that's 20 % - that compares to 11% 
of white young men within the age group. 

• The number of Black young people who've been out of 
work for more than a year has risen by 46 per cent 
since 2010. (National figures) 

• Only 11 % of young black men go onto higher 
education - compares to 17 % for white men. 15 % of 
young black men in Bristol have no qualifications  
compares to 9 % of young white men. 

• Runnymede Trust research: Bristol 7th most unequal 
city terms of equality between black and white people 
 



SENIOR LEADERSHIP? 

• Other than one chief inspector, there is no BME 
officer above Sergeant (6 ranks from chief 
constable) level within Avon & Somerset.  

• BCC: 5 BME Councillors (7% of councillors) yet 
16% population BME 

• BCC: No representation in the strategic leadership 
team within BCC  

• No BME Head Teacher in any of Bristol's 
secondary schools (pupil population 25% BME), 
only 3 across Bristol's primary schools (pupil 
population 33%). 
 



A CALL TO ACTION 



Sheffield City Council 

Eve Waite  
Head of Employment & Skills 



Local Ambition 
• Sheffield's Employment Strategy – to deliver against one of the Sheffield 

Executive Board's key priorities, Jobs and Opportunities, and to contribute 
to the delivery of the key results identified in the City Outcomes Framework, 
specifically to become 'a city with more and better jobs for adults and 
young people, with employment rates at or above the national 
average.' 

 
• The strategy highlights the fundamental role that skills play in accessing and 

retaining jobs as well as establishing working careers.  The evidence in this 
strategy will be used to influence the developing skills strategy and 
skills policy with key partners such as the Local Enterprise 
Partnership, Skills Funding Agency and local skills providers. 

 
• To deliver on this strategy, we have brought partners together into a new 

Employment and Skills Task Force responsible for providing co-ordinated, 
effective employment support in Sheffield.  This task force will provide 
clear, consistent and united leadership to effect change and deliver 
the outcomes we want as a city. 

 





There are 6 priority areas for action which have been identified 

to deliver successful employment programmes and work 

opportunities for local people:  

 

Priority 1 - Improve employer involvement 

Priority 2 - Harness economic development and business   

                  growth initiatives for employment outcomes 

Priority 3 - Remove and manage health barriers to work 

Priority 4 - Provide skills for work and progression 

Priority 5 - Support vulnerable groups and workless families 

Priority 6 - Increase work and progression opportunities for  

                  young people 

 



Background  
• There are 42,020 households dependent on 

out of work benefits in Sheffield at the 
moment, of which 15,820 have been claiming 
for over 5 years.  

 
• There are 22,410 children aged 15 and under 

who live in households dependent on out of 
work benefits. This includes 10,380 living in 
4,760 lone parent households dependent on 
out-of-work benefits. (Data May 2014 - 
Source NOMIS February 2015.)  
 



Impact 

Impact of worklessness 

• High levels of worklessness are 
associated with adverse social and 
economic outcomes:  

• An increase demand for a range of public 
services  

• Children in workless households are less 
likely to do well at school and more likely 
to become workless themselves  
 



What Works   
 
 

• Strategy - Shared vision and objective 
 

• Cross portfolio working – Employment and 
Skills with Youth Services, Family Services, 
Planning and Procurement, Adult Services  
 

• Partners – Health, Education, Third Sector, 
Private Sector, Department of Work and 
Pensions, Skills Funding Agency, Education 
Funding Agency, Local Enterprise Partnership, 
Combined Authority 

 
 
 

 
  



What Works – The Model 



Programmes 
• Skills Made Easy – supporting the City region’s Small and Medium 

sized Enterprises (SME’s) to recruit apprentices and improve the 
skills of their workforce. Target  4,000 apprentices 2,000 upskillings 
 

• Sheffield 100 apprenticeship programme – supporting Sheffield’s 
SME's with a wage subsidy for new apprentices. Target 100 young 
people 

 
• Employment and Skills in Procurement and Planning -working 

with Procurement and Planning Officers to ensure that employment 
and skills outcomes are included in all council contracts and 
planning agreements where appropriate.  



Programmes 

• School Work experience programme – 
facilitating and brokering work experience 
places for 14-16 year olds. Raising 
awareness of apprenticeships 

• Employability Programme – supporting 
vulnerable people to break down barriers 
and move into sustainable work.  



3 Critical Success Factors 

 
• Shared Objectives 
• Single Investment Approach 
• Wrap around support  for employers and 

jobseekers  
 



 

 

Skills and Employment for all 

Bristol City Council Overview 

and Scrutiny Day. 

 

 

Marie Horton 
Head of Participation and Skills 
North Somerset Council 

 



 

40
th

 most rural authority 

Diverse economy 

 

Excellent transport links – rail, 

road, air and sea 

Junction 21 Enterprise area 

 

 

 

Population 202,566, ( 2011) 

 

1.2% (1,479) residents claim 

JSA 

1.9 %( 350) JSA claimants age 

16-24 

0.3% (325) claiming JSA over a 

year 

 

Neets and not known  4.1% 

(273 ) residents 

 



741 JSA claimants live in 4 

wards 

 

6.1% (7.480 ) residents claim 

IB and ESA – 6.1% population 

 

3,150  IB and ESA calimants  

live in four wards 

 

Challenges 

entrenched deprivation and 

poverty in key wards 

 

skills and employment in key 

vulnerable groups – LDD, 

mental health, troubled 

families, young parents and 

care leavers 

 

quality of IAG in schools 

 

 

 



What is North Somerset doing to improve the skills and 

employment of disadvantaged residents ? 

Partnership is the North Somerset way. 
 
Economic growth and development is a NSC core priority. 
 Skills and employability is part of this. 
 
Ambition to be a University town, starting with a HE Centre for Legal and 

Professional Services. 
 
With partners we are on a continuous journey to transform  services 

 and improve employment and skills outcomes for  all residents. 

 
 



In North Somerset Skills and 

Employment are a partnership priority 

NSC –  

 D and E,  Westonworks, Youth Employment Service ( NEETs and JWT), 
troubled families, YOS, Mental Health and LDD services, health, 
social care, children’s centres, housing (train and build). 

 
External - 

 Weston College,  employers, housing associations , DWP. LEP, 
schools, social enterprises, voluntary sector 

 
 
We work together to support residents to access employment and 

skills and to ensure business have the skilled staff they need to 
thrive. 

Resilience and strength of the local economy is everyone’s priority. 

 



 

Team North Somerset is a unique pioneering 
partnership of organisations who support the most 
vulnerable and disadvantaged people in our 
communities into sustainable employment.  
 

It is backed by North Somerset Partnership and 

HYPE West 

 
 

 

                Who are we? 



Team North Somerset 

North Somerset Partnership initiative  focusing on 
• Troubled families 
• Care Leavers and NEETS 
• Individuals with mental health and learning disabilities  

 
     Bought together HYPE  (Knightstone Housing and Weston College) and 

North Somerset Partnership  projects under a single local strategic 
board.  

 
     This has been a catalyst to build a longer term pioneering 

partnership of public, private and voluntary agencies working 
together to offer tailored employment for young people and adults 
who are furthest away from the jobs market. 

 
https://vimeo.com/112258044  

https://vimeo.com/112258044


Top tips 

1. Partnership is the only way forward to deliver 
outcomes for residents and employers. 

2. Align residents needs, individuals aspirations, 
employers business needs and skills and 
education provision. 

3. Build trust, celebrate success, be relentless and 
be prepared to rewire the existing system. 

http://www.google.co.uk/imgres?imgurl=https://lookinglocal.gov.uk/site/images/logos/LAs/nsomerset.jpg&imgrefurl=https://lookinglocal.gov.uk/site/partners/localauthorities.html&h=89&w=122&tbnid=rn5Pdghsg8NrpM:&zoom=1&docid=pE5IkvyJZnN3JM&ei=S2HzU7GAOJCp0AX_-oCwCg&tbm=isch&ved=0CGsQMyhAMEA&iact=rc&uact=3&dur=744&page=2&start=38&ndsp=55
http://www.nshousing.org.uk/main.cfm
http://www.knightstone.co.uk/
http://youthhomelessnortheast.org.uk/wp-content/uploads/dwp_logo.jpg
http://www.bristolairport.co.uk/
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&docid=YYjux845M5Vz4M&tbnid=tlRDpD83PGL3pM:&ved=0CAcQjRw&url=http://voluntaryactionnorthsomerset.wordpress.com/home/our-products-services/&ei=XnAqVMuWO5G07Qao9ICgBw&bvm=bv.76477589,d.ZGU&psig=AFQjCNFPdigmkiK8DqaK_CUtPckbkXIAKA&ust=1412153842665856
http://www.elisabethr.plus.com/wood/
http://www.northsomersetenterpriseagency.co.uk/
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